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College Mission

Preparing our students for a positive future.

Understanding the
Annual Report

The Annual Report provides parents, caregivers and community members with an overview of Ashdale
Secondary College's performance over the past year. It includes information on student academic
performance, attendance, school programs, and staff development.

This report represents a small component of the total reporting process that the College undertakes. As
an Independent Public School, Ashdale Secondary College (ASC) develops a Business Plan together with
an Operational Plan. The Principal has entered into a Statement of Expectations with the Director General.
The College Board has endorsed this Plan and Agreement. The 2025 Annual Report reflects the College's
Priorities and Targets, as outlined in the 2025 - 2027 ASC Business Plan.

These documents should be read in conjunction with student reports, newsletters and other College
publications to clearly understand the College’s purpose and progress.
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College Vision

To provide every child with a world-class education focused on student achievement,
fostering innovation and creativity.

To develop strong values in a supportive environment, encouraging high-
level contribution to the global community.

To inspire lifelong learning and provide flexible career
pathways, meeting the needs of all students on
their journey toward a positive future.

College Board Endorsement

The 2025 Ashdale Secondary College Annual Report was presented to the Ashdale Secondary College
Board and endorsed by Steve Sartain on 11 May 2026.

College Information

Principal
Jacquie Bogunovich

College Board Chair
Steve Sartain
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College Overview

It is my pleasure to present the 2025 Ashdale
Secondary College (ASC) Annual Report. While
this report cannot capture every achievement,
milestone, or memorable moment, it provides an
overview of student learning, staff development,
community engagement, and school operations
in 2025. It celebrates successes, acknowledges
challenges, and details our ongoing efforts for
improvement as we move confidently into 2026.

The 2025 school year began with the arrival of
nearly 1,900 students and more than 200 staff.
Each brought a renewed sense of purpose and
optimism. Our traditional Welcome BBQ and Meet
the Mentor evening in Week 3 of Term 1 once again
provided an invaluable opportunity for families. This
was especially true for our new Year 7 students.
Families connected with staff in a warm, informal
setting and took the time to chat with their child’'s
mentor teacher.

Later in the year, our Art Exhibition and College
Showcase brought together hundreds of
community members to enjoy student work,
interactive displays and a vibrant celebration of
learning across all year groups. This annual event
has become a cherished tradition, highlighting
the breadth of creativity, talent and innovation at
ASC as well as cementing our position as a hub of
engagement in our local community.

Student Opportunities and Enrichment

In 2025, ASC continued to provide an outstanding
range of excursions, incursions, community
engagement  opportunities and  academic
extension experiences. Students broadened their
understanding of the wider world. They benefited
from cultural, sporting, and academic opportunities,
both within Australia and overseas.

This year included another successful Humanities
and Social Sciences trip to Canberra, as well as
our first international cultural exchange to Japan
in partnership with Hikone Higashi Senior High
School. We once again had our Soccer Academy trip
to Singapore for the ‘Singa Cup’, and our netballers
headed off to Queensland for further sporting
competitions with their interstate counterparts.

In 2025, ASC strengthened its partnership with
the Ashdale Cluster of Schools: Landsdale
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Primary School, Landsdale Gardens Primary
School, Ashdale Primary School, Carnaby Rise
Primary School, and Madeley Primary School. We
supported a seamless K-12 learning experience.
As in previous years, most eligible Cluster students
moved to ASC, bringing continuity, diversity, and
shared purpose to our community.

2025 Achievement Highlights

The achievements of our 2025 graduating class
were truly exceptional and reflect the dedication of
our students, staff and families working together
toward the best possible outcomes.

ATAR and WACE Success

e 98% of eligible students achieved their WACE,
continuing ASC's strong performance in this
area.

e Our ATAR Dux achieved an incredible 99.1 ATAR.

e An extraordinary 71% of ATAR students
scored above 70, an achievement that reflects
a culture of hard work, aspiration and strong
academic support.

Record number of SCSA Awards

This year, the College received its highest number
of School Curriculum and Standards Authority
(SCSA) awards to date. There were 31 awards in
total. These included:

e 2 Subject Certificates of Excellence,
e 1 VET Certificate of Excellence,

e 3 Certificates of Distinction

e 22 Certificates of Merit

In addition, our VET (Vocational Education and
Training) programs continued to flourish, with
students achieving qualifications from Certificate
[l through to Certificate IV across a wide range of
industry areas.

College Culture and House Spirit

Throughout 2025, ASC continued to nurture
our thriving House system, ensuring that, as our
population grows, students remain connected,
supported, and engaged. Research continues to
reinforce the importance of belonging for student
success, and our House events, numerous clubs,
competitions, lunchtime activities and leadership
opportunities are central to this mission.



House spirit remained strong and competitive
throughout the year, and we congratulate Newton
House for once again claiming the Shield at the
end of 2025. We look forward to an energised
contest in 2026 and to keeping our community up
to date on the progress of each House throughout
the year ahead.

Building for the Future

With continued enrolment growth, ASC'’s need for
additional teaching and specialist learning spaces
has become more urgent. In 2025, we commenced
our major new building program, which includes:

e A two-storey specialist Science, STEM,
Technologies and Hospitality building, and

e A purpose-built Design and Technologies
building.

Construction will continue into 2026, and we hope
to have all our new buildings fully operational by
the end of the 2026 school year. While the works
cause temporary disruptions to traffic and parking,
these new facilities will deliver transformative
learning environments for our future generations
of ASC students.

Looking Ahead to 2026

As we conclude a highly successful 2025, we
extend our profound thanks to students, parents,
caregivers, staff and community partners for
their commitment and support. This year also
marked the completion of the first year of our new
Business Plan, guiding our goals and aspirations
for the years ahead.

We extend our thanks to the members of the
College Board and P&C for their invaluable
contributions. Their generosity of time, wisdom
and advocacy continues to shape the direction of
our College and support our improvement journey
now and into the future.

The year ahead holds much promise. 2026 will
bring new opportunities, new challenges and new
ways for our students to learn, flourish and lead.

| look forward to working with the entire Ashdale
community as we continue striving toward our
shared vision for the future.

Jacquie Bogunovich

Principal

Steve Sartain
College Board Chair

Ashdale Secondary College | 2025 Annual Report



2025 Highlights

This Annual Report captures the key highlights of 2025 and recognises the dedication of our students, staff,
and College community.

$3,000

Raised for No Limits Perth ATAR Score WACE Achievement
The College raised nearly $3,000 71% of ATAR students scored  98% of our Year 12 students
for No Limits Perth in 2025. above 70. achieved WACE in 2025.

2025 was a year of growth, achievement, and community spirit at Ashdale Secondary College. Our
students have excelled in academics, sports, and the arts, while our staff have fostered
excellence and inclusivity. From strong ATAR and VET results to national competition

success, this year reflects our commitment to innovation and helping our
students achieve a positive future.
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House Shield Winner

Newton won the House Shield for
the third year in a row.

Collective: Art Exhibition

Daniel Pastorelli MLA opened our
annual art exhibition.

Certificates of Excellence

2 x Subject Certificates of Excellence
and 1 VET Certificate of Excellence

&

Harvest: Anthology

The College produced its third
edition of Harvest: An Anthology.

Chicago: Teen Edition

Our 2025 College production
played to sold-out audiences.

ATAR Dux

Our ATAR Dux achieved an
incredible 99.1 ATAR
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Priority 1
Excellence in Teaching and Learning

TARGET 1.1 All teachers will embed the ASC Instructional Framework and engage in classroom

observations with a minimum 80% Learn and 90% Grow demonstrated in our
data collection.

Ashdale Secondary College remains steadfast in its commitment to cultivating a high-quality teaching and
learning culture, aligned with the Department of Education’s (DoE's) Aspirations for All and the Quality
Teaching Strategy - Teaching for Impact. Our collective efforts continue to ensure that every student is
supported to achieve their potential, that quality teaching and learning occur in every classroom, and that
our staff are equipped with the capability and confidence to deliver high-impact, high-quality teaching.

In 2025, the College completed its ninth year of implementing the LEARN & GROW Teaching Framework, a
model grounded in evidence-based practice and aligned to state, national, and international standards. The
framework provides a consistent, research-driven methodology for teaching and learning across the College.

To deepen alignment with the DoE's Teaching for Impact statement, significant work was undertaken to
enhance staff proficiency in the planning, instructional, and evaluative components of the framework. This
included mapping LEARN & GROW elements to the Teaching for Impact online resources and enriching
our very own ASC Resources hub to ensure teachers had access to contextualised exemplars, high-impact
strategies, and best-practice tools that reinforce high-quality teaching.

A comprehensive professional learning agenda supported this focus. The College welcomed visits from
fellow Quality Teaching Strategy (QTS) Lead Schools, including Bob Hawke College, enabling staff to
observe, discuss and refine practice in a collegial, highly supportive environment. These opportunities
strengthened cross-curricular professional relationships and reinforced the DoE's emphasis on purposeful
collaboration and system-wide sharing of expertise.

Capacity building was further embedded through:

e Termly whole staff professional learning sessions, led by Teaching & Learning Committee members,
expert teachers and administrative leaders.

e Ongoing development of teacher leader capabilities, amplifying the DoE aspiration for purposeful
leadership in every school.

In addition to the above, the Senior Leadership Team undertook a 12-month learning cycle journey, focusing
on Instructional Coaching.

Through a disciplined cycle of collaborative inquiry, the team has significantly strengthened its collective
instructional coaching expertise. These learning cycles have deepened leaders’ understanding of
evidence-based practice and built a shared professional language that will anchor the successful introduction
of Instructional Coaching across the College in 2026.

The aim of these learning cycles ensures that Instructional Coaching at Ashdale will:

e Honour teacher voice and choice, empowering educators to set meaningful goals linked to our LEARN
& GROW framework;

e Increase the effectiveness of our teaching staff's understanding and use of the LEARN & GROW
Framework;

e Provide a clear snapshot of the current reality to guide purposeful improvement;
e Strengthen teaching practice through reflective dialogue; and

e (Generate teacherdriven goals that directly impact student learning.
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The College Executive also continued its structured use of Instructional Rounds to evaluate the effectiveness
of the LEARN & GROW framework within Learning Areas. This process involves systematic classroom
visits, the collection of non-evaluative observational data, and the synthesis of feedback for individual
teachers, Heads of Learning Areas, and the College leadership team.

In 2025, the fidelity with which the framework was applied within our classrooms exceeded College

targets, highlighted below:

80% 82%

Area of Framework

LEARN

GROW 90% 93%

Recommendations

e Focus on refining the Teaching & Learning Framework within each Learning Area, supported by
professional development, DoE Teaching for Impact, the Teaching & Learning Committee, and the
Teaching & Learning Team.

Continue delivering the College’s in-house Classroom Management Strategies (CMS), Instructional
Strategies for Engagement (ISE) and Trauma Informed Practice that underpin our LEARN & GROW
Framework.

Implement the Instructional Coaching model, including classroom observations and feedback sessions,
to foster teacher self-reflection and continuous improvement.

Provide access to graduate teacher coaching programs that pair experienced educators with graduate
teachers, facilitating knowledge transfer, skill development, and emotional support.

ol




12

TARGET 1.2 The PIVOT student survey, ‘instruction’ responses will be rated

consistently as 5+.

In 2025, the College continued implementing Pivot surveys to capture students’ perspectives on their learning
experiences. These surveys, completed by students across all year levels and Learning Areas, provide valuable
feedback that informs the College’s ongoing commitment to high-quality teaching and learning. In alignment
with the DoE's requirement for all WA public schools to “promote and use student voice in decision making,”
the survey data plays a critical role in understanding student needs and perceptions.

This data set supports triangulating student progress alongside academic results and teacher observations,
enabling staff to make well-informed evaluations of classroom practice. Reports generated at the Whole
College, Learning Area, and individual teacher levels highlight both strengths and opportunities for growth
across all classes at Ashdale Secondary College. These student insights serve as key lines of inquiry and
foundational evidence to guide staff planning and targeted improvement strategies for 2026.

Student insights are collected on teacher instruction through the following questions, each rated on a
six-point scale:

This teacher makes connections to what we have already learned 5.07
This teacher knows a lot about the topics in this class 5.30
This teacher asks questions that make me think deeply 4.80
This teacher helps me to set goals for my learning 4.83
This teacher gives me time to think when I need it 4.95

I know how well I am doing in this class 5.09

This teacher encourages me to think instead of just telling me the answers 5.09

This teacher's feedback helps me improve 5.01

Student feedback on teacher instruction shows consistently strong results across all indicators, with
average ratings ranging from 4.80 to 5.30 on a six-point scale. Overall, the data reflect high levels of
confidence in teacher expertise, instructional quality, and the support students receive to engage deeply
with their learning.

Students rated teachers particularly highly for their knowledge of course content (5.30) and their ability
to encourage thinking rather than providing answers (5.09). Students also reported a strong sense of
understanding how well they are progressing (5.09), indicating effective communication of learning
expectations and progress.

Areas such as connecting prior learning (5.07), providing feedback that helps improve learning (5.01), and
giving time to think when needed (5.95) also received strong results, reinforcing the College’s emphasis
on thoughtful, deliberate instructional practices.

The lowest, though still positive, rating was associated with asking questions that prompt deeper thinking
(4.80) and with supporting students in setting learning goals (4.83). These represent opportunities for focused
professional learning as the College continues to strengthen its inquiry-based and goal-setting practices.
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Overall, the data demonstrates a high level of instructional effectiveness, with clear strengths in teacher
expertise, constructive feedback, and fostering independent thinking. These insights support ongoing
planning for 2026, helping staff identify both affirmations of practice and areas for targeted growth.

Recommendations

Based on student feedback and instructional data, the following recommendations are proposed to
strengthen teaching and learning across the College:

Expand Instructional Coaching Across the College - Provide all teaching staff with access to an
instructional coach who can observe classroom practice, offer tailored feedback, and work collaboratively
to enhance instructional effectiveness.

Provide Professional Learning on Effective Questioning Strategies - Build staff capability in higherorder
questioning through approaches such as Bloom’s Taxonomy, purposeful wait time, prompting, and
probing questions that support deeper thinking.

Use Collaborative Planning Meetings to Model Best-Practice Questioning - Incorporate opportunities
during Learning Area and team planning sessions for teachers to practise, share, and refine open-ended
guestioning techniques.

Increase the Use of Formative Assessment for Rapid, Actionable Feedback - Strengthen the use of
assessment practices that provide timely insights into student understanding and inform immediate
teaching adjustments.

Promote Student Self-Reflection and Monitoring of Learning - Embed routines such as exit tickets,
learning reflections, and success-criteria checklists to help students evaluate their progress and take
ownership of their learning.

Highlight Exemplary Practice Across the College - Use staff meetings, peer observations, and
professional learning communities to showcase strong examples of questioning, feedback, and
instructional delivery to build collective expertise.

Ashdale Secondary College | 2025 Annual Report
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TARGET 1.3 All staff will embed evidence-based teaching and learning adjustments using

the Learn and Grow Framework for students with identified learning needs.

Ashdale Secondary College remains committed to ensuring all staff consistently implement evidence-based
teaching and learning adjustments for students with identified learning needs, in alignment with the
College's LEARN & GROW Framework. In 2025, this work was strengthened through a structured and
sustained approach to professional learning, collaborative practice, and the use of high-quality data to
support individual student progress.

Professional Learning and Staff Capability

Staff engaged in ongoing professional learning focused on evidence-based instructional practices,
differentiated teaching, and targeted support for students requiring additional adjustments.
Professional learning was delivered through multiple modes, including scheduled sessions, on-demand
online modules, evidence-based resource hubs, and informal “pop-up” learning opportunities.
These initiatives provided staff with accessible pathways to deepen their understanding of effective
teaching strategies and strengthened the College's collective capability.

In addition, Ashdale SC staff participated in comprehensive training on differentiated quality teaching
practice, effective classroom diagnostics, and the development of Individual Education Plans (IEPs) for
students requiring tailored support. Colleague-to-colleague mentoring further enhanced consistency of
practice across Learning Areas.

Individual Education Plans and Support Processes

The College continued to implement a rigorous, collaborative |EP process that incorporated student voice,
parent engagement, and evidence-based classroom adjustments. This process ensured that each student
with identified needs received personalised, relevant, and context-appropriate support aligned with the
LEARN & GROW Framework.

The focus on shared responsibility and communication supported strong home-school partnerships and
ensured that adjustments remained responsive to student needs throughout the year.

Staff Survey Results

Staff survey data reflect strong uptake and application of evidence-based approaches across the College:

e 84% of staff reported they actively apply the LEARN & GROW Framework in their daily practice.

*  929% collaborate with colleagues to design high-quality, evidence-based learning opportunities.

* 859% consistently apply differentiated teaching strategies to meet diverse learning needs.

* 93% stated that school-wide processes effectively identify and support students with specific learning

needs.

These results demonstrate a strong and embedded culture of evidence-based teaching, collaboration, and
student-centred practice.

Recommendations

To continue strengthening the implementation of evidence-based adjustments, it is recommended that the
College:

Maintain and refine processes that incorporate student voice as a central component of the IEP cycle.

Use available school and classroom data proactively to support early identification of students requiring
targeted intervention.

Continue to deliver high-quality professional learning to ensure staff remain knowledgeable, confident,
and aligned with current best practice in supporting students with additional needs.

14 Ashdale Secondary College | Achieving a Positive Future



TARGET 1.4 The College aspires to 100% of students meeting the minimum requirement

of literacy and numeracy by the end of Year 12.

In 2025, Ashdale Secondary College continued its strong trajectory of success in ensuring students meet
the minimum literacy and numeracy requirements essential for achieving the Western Australian Certificate
of Education (WACE). Maintaining this standard remains a core priority of the College’s Business Plan, and
the 2025 results reflect the sustained effectiveness of the College’s targeted and data-driven approach.

By the completion of Year 12, 99% of students had met the minimum literacy and numeracy requirement.
This outcome exceeds both State and Like School averages and continues a long-standing pattern of
strong achievement evident since OLNA was introduced in 2016. This exceptional result reinforces the
College’s commitment to ensuring all students develop the foundational skills required for success beyond
secondary schooling.

Successful Strategies Supporting Literacy and Numeracy Achievement

Conferencing Model

A cornerstone of the College’s success remains the highly effective conferencing model. This approach
provides students with explicit, targeted instruction in small groups or one-on-one settings. The conferencing
process uses detailed individual feedback from NAPLAN and OLNA performance to develop personalised
learning plans tailored to each student’s needs.

These plans guide focused literacy and numeracy sessions throughout the year and are shared with parents

through Connect, enabling ongoing collaboration between home and school.

Professional Learning and Whole-School Alignment

Conferencing teachers accessed targeted professional learning to ensure the most current and effective

strategies were implemented. The Literacy and Numeracy Committee played a central role in supporting

Learning Areas by embedding explicit literacy and numeracy practices into course outlines and classroom

instruction across the College.

Examples include:

e Non-calculator numeracy practice embedded in Years 9 and 10 Mathematics to build OLNA readiness.

e A comprehensive seven-week OLNA preparation program delivered through Focus classes.

e |Literacy strategies are incorporated into every Learning Area to ensure the development of reading,
writing and vocabulary skills remains consistent College-wide.

Introduction of Literacy Intervention Classes

Literacy Intervention classes were introduced in 2024 and expanded in 2025 for identified Year 7 and 8
students. These students participate in a targeted literacy program instead of studying a second language,
allowing them to spend more time and receive additional support to develop the essential reading and
writing skills required for secondary success.

This initiative is underpinned by:

e Small class sizes enable more personalised and intensive support.

e Data-informed programs designed to address specific skill gaps.

e Explicit and structured literacy instruction aligned with NAPLAN and OLNA requirements
*  Ongoing monitoring of progress, ensuring timely adjustments and targeted support.

This program has already demonstrated a positive impact, providing an additional layer of intervention for
students requiring more intensive support beyond mainstream and conferencing structures.

Ashdale Secondary College | 2025 Annual Report
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2025 OLNA Achievement

Online Literacy and Numeracy

Assessment (OLNA)

Reading 298 (1009%) 282 (100%) 232 (1009%) 244 (100%)

Writing 294 (99%) 281 (100%) 230 (99%) 245 (100%)

Numeracy 297 (100%) 282 (100%) 232 (1009%) 244 (100%)

i e 295 (99%) 282 (100%) 229 (98%) 244 (100%)

Requirement

The 2025 results confirm the College’s strong performance, with all but a small number of students
achieving the minimum standard across all assessments.

Recommendations

e Strengthen collaboration with Cluster primary schools to access literacy and numeracy data earlier and
support smooth transition planning.

Maintain and refine Literacy Intervention classes to ensure intensive support remains available for
Students at Educational Risk (SAER).

TARGET 1.5 The College will aspire to 100% WACE achievement over the course of

the Business Plan.

Ashdale Secondary College has consistently outperformed Like Schools in both WACE achievement and
median ATAR. These metrics highlight the positive student outcomes achieved by the 2025 cohort and
demonstrate that students at the College are successfully fulfilling their pathways to positive futures.

The College’'s WACE achievement rate was 98%. This remarkable accomplishment is a testament to the
dedication of our staff and students, who have significantly surpassed the Like Schools achievement rate
of 93% and the State school achievement rate of 90%.

WACE Achievement versus Like Schools

2025 2024 2023 2022

Ashdale SC 98% 99% 97% 95%

Like School 93% 93% 90% 91%
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These outstanding results for our Year 12 students are the culmination of up to six (6) years of attendance

at the College and reflect the ongoing, productive educational partnerships formed among Ashdale staff,
students, parents, and the community.

A broad range of strategies was employed to enhance students' skill sets and improve outcomes. These
strategies focused on student health and wellbeing, pathway planning, academic achievement, and goal

setting.

Strategies employed for 2025 include:

Senior School Enrichment
Program (SSEP)

WACE Achievement
Program

Case Management of SAER

Inclusive Classroom and
Assessment Practices

Mental Health and
Wellbeing Seminars

Future Individual Pathway
Planning (FIPP)

Recommendations

Dedicated lessons focused on study skills, stress management, exam
techniques, university requirements, early offers, and goal setting. These
lessons reduced barriers to achievement and supported students to
remain confident and capable within their chosen pathway.

Weekly sessions provided targeted support for Students at Educational
Risk (SAER), enabling completion of assessments, consolidation of
content, and increased likelihood of meeting WACE requirements. This
also included specialist literacy and numeracy support.

Personalised monitoring and intervention were facilitated through
teachers, Student Services, external agencies and families, ensuring
every student received the support required to maintain progress within
their course of study.

Teachers implemented a range of accommodations including modified
scaffolds, extended time, drafted feedback loops, alternative formats
for demonstrating understanding, and supported revision pathways to
ensure equitable access to high rigour curriculum.

Specialist led sessions supported students in managing workload, stress
and wellbeing, key components of sustained success in senior secondary
schooling.

Students met regularly with staff to review academic progress, refine
pathway goals, and receive one on one coaching tailored to their
aspirations.

Continue strengthening inclusive classroom and assessment practices, ensuring that all students,
regardless of learning profile, remain engaged and successful in their chosen pathway.

Literacy and Numeracy staff are timetabled to support students during SSEP each week to provide
additional support to meet OLNA requirements.

Ashdale Secondary College | 2025 Annual Report
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TARGET 1.6 In NAPLAN, a minimum 70% of students will achieve progress from Year

7-9 in one or more of the testing components.

NAPLAN remains a key area of focus because it provides a consistent, nationally benchmarked measure of
student achievement and progress in the foundational skills of Literacy and Numeracy. These skills underpin
success in all learning areas and strongly influence long-term educational outcomes. The assessment allows
the College to track cohorts over time, identify areas in need of support or extension, and evaluate the
impact of teaching programs and interventions. Importantly, NAPLAN progress measures allow the College
to monitor how effectively students are learning over time, rather than just their achievement at a single
point in time. Progress indicators support the College’s continuous improvement cycle by highlighting where
students need additional support, where programs are working well, and where strategic adjustments are
required to maximise growth for every learner.

The College made substantial progress in meeting this target. In 2025, Ashdale Secondary College met the
70% progress threshold in five (5) of six (6) NAPLAN domain-cohort measures. Year 7 results exceeded
the benchmark across Numeracy (77.0%), Reading (72.9%) and Writing (77.5%). Year 9 students achieved
above-target outcomes in Numeracy (73.4%) and Writing (75.9%). Year 9 Reading (67.5%) was marginally
below the 70% benchmark (-2.5 pp) and is the focus of whole school reading strategies in 2026. These
results are the result of the ongoing College-wide focus on literacy and numeracy.

t

tal
Year 7 Numeracy 77.0% Me +7.0 pp

Reading 72.9% Met +2.9 pp
Writing 77.5% Met +7.5pp
Numeracy 73.4% Met +3.4 pp
Reading 67.5% Not met -2.5pp
Writing 75.9% Met +5.9 pp
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Year 9 Numeracy
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Recommendations

Use NAPLAN data to drive increased progress across all domains, with a targeted focus on students
who achieve higher results but show lower rates of progression. This approach will ensure that growth
is maximised for all learners, including those who may be performing well but are not yet realising their
full potential.

Embed a whole-College commitment to strengthening reading skills across all Learning Areas, ensuring
every classroom explicitly develops students’ critical reading capabilities.

Consolidate the Literacy Intervention Program for Years 7 and 8, refining placement processes and
intervention practices to maximise impact for students requiring targeted support.

Maintain the systematic use of data and explicit instruction in Literacy and Numeracy within English
and Mathematics, with a particular focus on improving students’ reading proficiency.

Continue implementing Micro Lessons across MESH classes to address literacy skill gaps identified
through triangulated data, and expand this approach to Year 8 from 2026.

Sustain the Literacy & Numeracy Conferencing model, enabling specialist staff to use gap-analysis
strategies to deliver targeted small-group support to students from Years 7-12.

Apply targeted Literacy and Numeracy strategies across every classroom and Learning Area, with an
emphasis on strengthening writing, vocabulary, and discipline-specific language demands.

Ensure the Literacy & Numeracy Committee continues to provide leadership, guidance, and professional
learning, supporting staff to implement effective, evidence-based practices on a termly basis.

Maintain strong collaboration and data-sharing across the Ashdale Cluster, aligning strategies with
shared priorities to improve Literacy and Numeracy outcomes from K-12.

Strengthen the K-12 Multiplication Program, ensuring consistent and developmental approaches that
improve students’ foundational numeracy and fluency.

Adopt a cross-curricular approach to building numeracy capability among non-Mathematics teachers,
supporting them to integrate numeracy instruction confidently and accurately within their Learning
Areas.

Ashdale Secondary College | 2025 Annual Report

A whr

e
L Fraamy TN

T sy st = e ™
riss

Y g S
o P

WP - i e

21



22

TARGET 1.7 The percentage of students in Year 7 - 10 achieving an A-C grade will be 70%

or higher across all Learning Areas and/or exceed DoE and Like Schools.

As part of the College's ongoing commitment to continuous improvement, student performance data is
rigorously analysed at all levels from the Executive Team through to individual classroom teachers. This
process includes a comparative review of Learning Area grade distributions within the College, benchmarked
against Like Schools and the wider State to ensure consistency, accuracy, and high expectations. By applying
this systematic, data-driven approach, the College identifies emerging trends, pinpoints areas requiring
further investigation, and designs targeted interventions that strengthen student achievement. This thorough
analysis not only fosters a culture of reflection and refinement but also ensures that teaching practices remain
strategically aligned to maximising learning outcomes for every student.

Year 7

The 70% target was achieved in seven (7) of eight (8) Learning Areas. The Year 7 grade distribution data
shows strong performance in Languages, Health and Physical Education (HPE), Technologies, and The Arts,
with A-C achievement rates ranging from 86-96%, well above the College benchmark. Within the core
MESH Learning Areas, English (76%) and Science (75%) sit comfortably above the 70% target, while
Mathematics (70%) meets the threshold. HaSS (63%), however, was 7% below the benchmark.

Grade
Distributions | English | Mathematics | Science | HaSS | Languages | The Arts HPE Technologies
%
76 70 75 63 93 86 96

93

Year 8

The Year 8 A-C grade distributions show the College meeting the 70% achievement target in seven of the
eight Learning Areas, demonstrating strong overall performance across the cohort. Mathematics (72%),
Science (76%), HaSS (73%), Languages (87%), The Arts (81%), HPE (87%), and Technologies (85%)
all exceed the College benchmark, reflecting consistent achievement and effective curriculum delivery.
The only area falling below the target is English (68%), which sits two (2%) percentage points under the
expected threshold.

Grade
Distributions | English | Mathematics | Science | HaSS | Languages | The Arts HPE Technologies
0/0
68 7?2 76 73 87 81 87 85

Year O

Year 9 met the 70% A-C benchmark in all eight (8) Learning Areas. Notably high attainment is evident in
Languages (89%), The Arts (88%), Technologies (87%), and HPE (83%). In comparison, the core MESH
areas also met the target—English (73%), Mathematics (72%), Science (70%), and HaSS (74%), with
Science sitting exactly on the threshold, warranting ongoing monitoring to maintain or build a buffer.

Grade
Distributions | English | Mathematics | Science | HaSS | Languages | The Arts HPE Technologies
0/0
73 70 74 88 83

89

87
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Year 10

Year 10 met the 70% A-C benchmark in seven (7) of eight (8) Learning Areas, with particularly strong
attainment in The Arts (92%), Languages (85%), H&PE (85%), Technologies (82%), and HaSS (79%).
Mathematics (73%) and Science (70%) also meet the 2025 target. English (60%) was 10% below the
College expectation, and this is an area of focus for the College moving forward.

Grade
Distributions | English | Mathematics | Science | HaSS | Languages | The Arts HPE Technologies
0/0
60 73 70 79 85 92 85

Recommendations

ABC 82

Engaging with DoE PL and moderation to assist implementation of the new Year 7-10 curriculum for
HaSS, Science, Maths and HPE.

Embed explicit use of WA Curriculum A-grade descriptors and exemplars within all Years 7-10 courses
to clearly define expectations for high achievement.

Embed data-driven decision-making across the College by using robust analytics to track progress,
identify gaps, and guide strategic actions at whole-school, Learning Area and classroom levels.

Ensure consistent implementation of the Learn and Grow Teaching and Learning Framework, with
a strong focus on higherorder thinking, evidence-based practice, and the creation of safe, inclusive
learning environments.

Maintain regular student feedback processes, including PIVOT and other survey tools, to gather
insights into teaching effectiveness and ensure student voice is actively incorporated into classroom
improvement.

Provide targeted professional learning focused on differentiated instruction, classroom management,
and effective use of data to inform planning and instruction.

Continue prioritising wellbeing initiatives for both students and staff, embedding programs and practices
that promote mental health, belonging, and a positive school climate.
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TARGET 1.8 Students undertaking General courses will demonstrate A-C grades

exceeding DoE and Like Schools.

Ashdale Secondary College continued to demonstrate strong achievement across its General pathway
in 2025, with the majority of General subjects recording A-C grade distributions higher than WA Public
School averages. This reflects the College’s consistent focus on explicit teaching, differentiated curriculum
delivery, targeted support for students with additional support needs and strengthened case management
processes in senior school.

Across the General courses, Ashdale students achieved strong or substantially higher A-C results when

compared with state-wide performance. Notable strengths include:

e Children, Family and Community: 86% of Ashdale students achieved A-C compared with 74%
across WA Public Schools.

e Computer Science: 66% of students achieved A-C, outperforming the state (64%).

e Design: Ashdale achieved 72% A-C compared with the state’s 68%.

e Food Science and Technology: 87% A-C compared to the state's 74%.

e Materials, Design and Technology: Ashdale achieved 82% A-C, significantly above the state’s 71%.

e Physical Education Studies: 75% A-C compared with 70% in WA Public Schools.

e Visual Arts: 76% A-C, outperforming the state’s 69%.

Several Learning Areas displayed particularly strong performance, with results exceeding state averages
by more than 10%. Courses such as Children, Family and Community, Food Science and Technology, and
Materials, Design and Technology highlight the effectiveness of strengthened curriculum delivery, clear
assessment design, and consistent moderation practices.

While most General courses exceeded the State A-C rate, a small number of subjects recorded results
close to, but slightly below, comparative schools. These courses have been reviewed, with Learning Areas
already engaging in collaborative moderation to refine task design, identify areas of improvement and
implement change.

Overall, the 2025 results confirm that Ashdale continues to outperform state benchmarks across a broad
range of General subjects, demonstrating the strength of teaching practice and the effectiveness of the
College’s commitment to inclusive, evidence-based instruction. This achievement aligns strongly with the
Business Plan target of ensuring students in all pathways experience success and progress toward their
chosen futures.

Recommendations

To continue strengthening General pathway achievement, the College will:

e Continue to refine assessment tasks and marking keys to ensure alignment with the SCSA Curriculum
syllabus expectations.

Expand targeted support for General pathway students through the Senior School Enrichment Program
and structured small-group intervention.

Strengthen the use of common assessment tasks and moderation processes within Learning Areas.

Continue to closely monitor the progress of identified cohorts through case management and early
intervention strategies.

Ashdale Secondary College | Achieving a Positive Future



TARGET 1.9 The College Median ATAR will exceed 85 over the course of the Business

Plan.

In 2025, Ashdale Secondary College continued its strong commitment to ensuring every student receives
personalised, high-quality support. This approach keeps students engaged and successful within their
chosen Senior School pathway. While the median ATAR for 2025 fell below our aspirational target of 85,
the College achieved considerable individual and cohort success across the ATAR pathway. These results
reflect both academic rigour and our commitment to supporting diverse learners.

The College's approach was strongly influenced by recommendations from the Senior Secondary Review.
These recommendations emphasise that students select courses that are appropriately challenging and aligned
with their long-term goals, rather than pathways chosen to maximise ATAR rank. As a result, more students
engaged in academically rigorous ATAR learning or undertook ATAR subjects as part of mixed pathways. They
continued to access university entry through alternative routes such as UniPrep and portfolio pathways.

Supporting students to remain in ATAR where possible, while accommodating diverse learner needs,
remained central to the College’s work. Teachers implemented a broad range of classroom accommodations.
These included scaffolded learning tasks, adjusted assessment conditions, targeted revision structures, and
personalised feedback practices. These strategies ensured that students with varied learning profiles remained
appropriately challenged. They also experienced equitable access to the curriculum and assessment.

Despite the shift toward broader, more inclusive participation, student performance remained highly
commendable. One (1) student achieved an ATAR above 99, placing them in the top 1% of the state. Twenty-
six (26) students (24%) achieved an ATAR of 90 or above. Additionally, 44% of students achieved an ATAR
of 80 or higher, making them eligible for direct university entry in Western Australia. These outstanding
individual results highlight the strength of the College's senior-school teaching, support structures, and
learning environment.

The College also celebrated 31 Schools Curriculum and Standards Authority (SCSA) awards. These
included eight (8) Certificates of Distinction and 22 Certificates of Merit. The awards reflect consistent
performance across Years 11 and 12.

College-wide Strategies Supporting ATAR Pathways

Weekly sessions provided targeted support for Students at Educational Risk
(SAER), enabling completion of assessments, consolidating content, and
increasing the likelihood of meeting WACE requirements.

WACE Achievement
Program

Out-of-hours tutoring continued across ATAR, General and Certificate
courses, providing students with access to content specialists and extending
opportunities for consolidation and revision.

Subject-Specific
Tutoring

Term 2 and Term 3 holiday seminars, delivered by Mastermind Australia
and Ashdale teachers, included Q&A forums, collaborative activities
and comprehensive revision materials designed to strengthen student
preparation.

e Stk Fmdl Scho.larships supported equitable access to high-quality external ATAR
revision programs throughout the year.

Year 11 students commenced Year 12 content earlier, providing additional
time for advanced learning, consolidation and revision before Year 12 exams.

Revision Seminars

Year 11 ATAR Rollover

High-achieving students received ongoing mentoring to maintain performance
S5X@IM and maximise opportunities for university entry. A range of initiatives was
introduced in 2025, based on student voice, to further enhance this program.
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Recommendations

Continue embedding a whole-College approach to study skills, stress management and ATAR literacy,
ensuring all students are prepared for the academic and emotional demands of senior school.

Continue promoting diverse pathways to a positive future, including UniPrep, portfolio entry, mixed
ATAR programs, and vocational opportunities.

Expand pathway counselling and personalised support for students exploring non-traditional or
alternative entry routes to tertiary education.

TARGET 1.10 At least 85% of Year 12 students will be enrolled in two or more STEM

subjects.

In 2025, Ashdale Secondary College continued delivering a strong and diverse STEM curriculum.
Students were encouraged to pursue both breadth and depth in Science, Technologies, Engineering, and
Mathematics. The College’'s commitment to offering balanced, future-focused pathways was seen in strong
Year 12 participation rates in multiple STEM subjects.

Of the 273 Year 12 students in 2026:
* 191 students (70%) were enrolled in two or more STEM subjects

* 129 students (47%) were enrolled in three or more STEM subjects

While the College did not reach the ambitious Business Plan target of 85%, the results remain strong.
They demonstrate sustained student interest and confidence in STEM learning. Nearly half of the cohort
pursued three or more STEM subjects, showing deep and ongoing engagement with STEM disciplines.

These figures also show Ashdale’s focus on encouraging students to select balanced pathways that support
academic success and long-term opportunities. Students choose a strong mix of STEM, Humanities, The
Arts, and Vocational options. This is consistent with the College’s emphasis on broad and deep learning
experiences. Students can tailor their senior pathway to their strengths, interests, and future career goals.
They remain engaged in high-quality STEM learning.

The College’s STEM Institutes, specialised facilities, and industry partnerships continue to support strong
enrolment. Cross-curricular design challenges, collaborative projects, and access to advanced technologies
also help. Students are exposed to real-world problem-solving opportunities. As a result, STEM subjects
remain highly valued and widely selected.

Recommendations

To continue increasing the proportion of Year 12 students enrolled in two (2) or more STEM subjects, the
College will:

Strengthen STEM pathway promotion during Year 10 course counselling, with a focus on showcasing
successful balanced study pathways.

Enhance industry and tertiary partnerships to increase authentic STEM learning experiences.

Continue refining transition pathways from STEM Institute programs into seniorschool ATAR and
General STEM subjects.
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Specialised Autism Learning Program
SALP

A targeted initiative funded by the Department of Education, the Specialised Autism Learning
Program at Ashdale Secondary College is one of twelve (12) selected secondary programs
across Western Australia. The program supports 18 students with autism spectrum disorder in
Years 7-12 to provide individualised, neurodiversity-affirming* support that fosters academic

growth, social-emotional development and holistic wellbeing. The program is evidence-based,

grounded in academic research, and supported by the School of Special Education Needs

Ashdale Secondary College's Specialised Autism Learning Program (SALP) supported students from Year 7 -
12 in 2025, including Year 11 and Year 12 students completing an ATAR pathway. All students received support
from experienced teachers and education assistants for their mainstream classes and achieved pleasing
results. In 2025, three students, including current and previous SALP students, graduated after six (6) years at
Ashdale Secondary College and have successfully enrolled in the University and TAFE courses of their choice.

A key feature of the program is the SALP Homeroom, designed to support students' wellbeing and
development. This versatile space allows students to engage in Social and Emotional Learning (SEL) lessons
and a dedicated Mentor group. The Homeroom is also a safe environment for students who need to self-
regulate, with support from experienced staff. Additionally, the SALP Homeroom offers a multipurpose
outdoor working area that serves as an outdoor classroom, meeting area, and a private space for students
to take individual breaks, manage their emotions, and access a variety of regulation strategies.

The SEL lessons address personal and social capabilities, including increasing social awareness, exploring
social behaviours, encouraging self-management of anxiety and anger, and developing organisational skills.
The success of SEL lessons can be measured by how well students apply these strategies and understandings
within their mainstream classes and throughout their day. Community Access Program (CAPs) is an integral
part of the Social and Emotional lessons, providing regular community-based excursions that enhance
individual student resilience, independence, understanding and adaptability to local surroundings.

Students in Year 9 engage in individual pathway planning through the Comprehensive Autism Plan for
those on the Autism Spectrum (CompPAS) to support their transition into Senior School and beyond. This
personalised process is informed by each student’s strengths, interests and support needs, ensuring
focused and meaningful pathway development. The CompPAS process is undertaken collaboratively,
involving the student, family, school staff and relevant support services. Ongoing reviews are embedded to
ensure pathways remain responsive and aligned with individual outcomes.

Throughout the year, school staff participated in SALP professional learning opportunities. Mainstream
teachers had ongoing support from SALP to meet the needs of autistic students in their classrooms. The
experienced staff in the Specialised Autism Learning Program possess exceptional knowledge and skills,
attending professional learning sessions to stay up to date with evidence-based best practice.

The College is committed to providing an inclusive learning environment that supports the participation,
engagement and achievement of all students. Through the ongoing development of the Specialised Autism
Learning Program, the College works in close partnership with the School of Special Education Needs:
Disabilities (SSEN:D) to implement evidence-based practices and targeted supports informed by current
research and system priorities. This collaborative approach ensures that learning environments and supports
are responsive to the individual strengths, needs, and wellbeing of all students on the autism spectrum.

*Neurodiversity-affirming means: ‘Practices that seek to affirm the child’s neurodivergent identity. In the context of autism, this term
refers to providing supports that embrace each child’s unique understanding of other people and the world around them, without
seeking to ‘cure’ autism.” (CRC, 2022)
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R = & o 2025 Highlights
This Expo began in 2023 and has become an integral, annual event for the College,
showecasing a wide array of providers and organisations available to students from
PG hEtoEIRS ol K-12 and their families, both in the Ashdale Cluster and the broader community.

1Bl The Expo's aim is to enhance community knowledge and access to the many
services available, including support providers, employment services, tertiary
education providers, sports/social groups, and advocacy groups.

ASC SALP staff and students participated in university research projects,
completing Kontakt and Art4Life through Curtin University and the Next Level
Program through the University of Melbourne.

(O WSl  Students practice social and emotional skills they have been taught in SEL lessons
Igvueinll through visits to shopping centres, picnics, bowling, and restaurants.

Year 9 students explored post-school education settings to begin considering
JIOEI RNz GG future pathways beyond school and potential job opportunities. The experience
0 ERinaDEls 0l supported students to reflect on their interests and strengths and consider
pathways aligned with their goals.

The students loved showing their creativity and sharing their favourite book
Book Week )
characters with others.

A whole SALP excursion, allowing students the opportunity to explore Perth
A D @il /00 and meet with SLP staff and students from other schools, celebrating the
completion of the Kontakt program.

University
Collaborations

A whole day excursion for SALP and LEC Year 7 and 8 students to celebrate the
end of the ArtdLife Program. The students spent time exploring the Art Gallery
of Western Australia and practised and developed their social and emotional
regulation skills.

_ Throughout the year, students participated in travel training within the wider
Team Building Day . . L . . .
community, developing their skills and independence when using public transport.

All SALP students, including transitioningYear 6 students, participated in our Around
the World team-building day, focused on strengthening social connections and a
Rt amaeinntll sense of belonging. Students engaged in collaborative, hands-on activities such
as cooking, art, and creative construction to promote communication, teamwork,
rapport building, and positive peer relationships.

Art Gallery Excursion

With one (1) student completing ATAR and now successfully enrolled in the course
of their choice at university. Two students who previously transitioned out of the
SALP also graduated, with one enrolling in university and the other in their chosen
TAFE course.

Year 12 Graduation
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Priority 2

College Culture and Connectedness

TARGET 2.1 Our College culture is enhanced with:

— 80%?+ of staff reporting our College culture supports their professional growth.

— 80%+ of our community members reporting feeling welcome when they visit
the College.

Our College culture is enhanced with:

e 809%+ of staff reporting our College culture
supports their professional growth.

e 80%+ of our community members report
feeling welcome when they visit the College.

This target has been met, as shown by the 2025
survey data.

The staff survey reported that 92% of respondents
either agreed or strongly agreed that they were a
better teacher for working at ASC.

939% of staff either agreed or strongly agreed that
their professional learning aligns with the College's
strategic plan.

95% of respondents stated that the College has a
culture of high expectations.

Among community respondents, 78% either agree
or strongly agree with the statement that they feel
welcome when they visit the front office. 76% of
respondents agree or strongly agree that they feel
comfortable approaching the College to discuss
their child's progress, and 72% stating teachers at
the College provide them with feedback about their children’s achievement and progress.

Although falling just short of our 80% target, the College continues to communicate frequently and widely
with our community and events such as the Welcome BBQ and Meet the Mentor event, as well as our Arts
Exhibition and Showecase, give our parents and caregivers further opportunities to engage with College life.

Recommendations

Continue to work with our community to ask for and act on feedback provided to the College to support
our ongoing improvement journey.

Ensure equitable access to the College by meeting the needs of the entire ASC community.

Continue to provide opportunities for reflective practice, collaboration and growth across all levels of
experience for our staff.
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TARGET 2.2 The ASC values are promoted, modelled, and celebrated as measured

through College-wide data collection.

Ashdale Secondary College consistently embeds its core values of Respect, Cooperation and Independence
throughout school life. These values are explicitly taught in whole-school programs, modelled by staff, and
reinforced in daily classroom practice, supporting the Department’s goal to enhance student wellbeing,
belonging, and positive relationships. College-wide data from Mentor activities, House events, student
surveys, and behaviour and effort tracking show that ASC values are increasingly evident in student
interactions and foster a positive, inclusive culture. This evidence-based approach ensures that values are
actively celebrated and supports students in developing personal, social, and emotional skills for success.

At Ashdale, we explicitly:

e Promote ASC Values: Values are explicitly referenced in the Business Plan and reinforced via
student-facing surveys (Pivot prompts about respect, engagement, feedback, belief in success) and
wellbeing measures (belonging, climate).

e Model ASC Values: High Pivot ratings for explanation, care, belief, and time to think show teachers
enacting Respect/Cooperation/Independence in daily routines and interactions.

e Celebrate ASC Values: House structures, awards, and festivals routinely recognise positive participation
and citizenship; attendance awards tie recognition to community contribution and belonging.

Student Voice: Relationships, Teaching and Classroom Climate

Student feedback from the 2025 Pivot Survey demonstrates strong alignment between classroom practice
and the ASC values of Respect, Cooperation and Independence. Students reported that their teachers
explain learning in ways they can understand (4.95/6, 83%) and make learning interesting (4.93/6, 82%),
reflecting clarity, fairness and engaging pedagogy consistent with Respect and Cooperation. Students
also noted that teachers possess strong content knowledge (5.18/6, 86%) and give them time to think
(4.87/6, 81%), indicating the modelling of professional standards and inclusive routines that promote
student independence. Further, students rated teacher feedback as highly helpful in improving their learning
(4.94/6,82%). They expressed confidence that their teachers believe in their capacity to succeed (5.04/6,
84%), reinforcing the values of high expectations, support and cooperative partnership in learning.

This is complemented by the 2025 Wellbeing & Engagement Census (WEC). Students reported a 65.8%
high level of emotional engagement with teachers, highlighting a culture of respectful, caring relationships
across the College. Peer belonging also recorded a strong 53.99% High result, and School Climate has
shown an upward trajectory from 18.1% (2021) to 26.6% (2025), indicating sustained gains in cooperation,
inclusion and the positive enactment of ASC values across all year levels.

House System and Recognition

The House System continues to serve as a key mechanism for celebrating and reinforcing the College values.
House events such as the House Festival, awards ceremonies, lunchtime competitions and NAIDOC-themed
activities provide regular opportunities for students to demonstrate participation, teamwork and leadership,
bringing Respect, Cooperation and Independence to life in authentic, community-building contexts. The
College also formally acknowledges positive contributions through the House Points system. In 2025,
Newton (7,612), Galileo (7,516), Curie (5,634), and Tesla (4,888) all registered significant participation,
highlighting College-wide engagement with values-aligned activities and recognition structures. Additionally,
the embedding of House Attendance Awards has strengthened student connectedness. It is reported to
contribute positively to engagement and belonging, further demonstrating the celebration of ASC values
through recognition systems.
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Collective Evidence of Values Promotion, Modelling and Celebration

These data sources show how ASC values are promoted, modelled, and celebrated across the College.
Values are promoted in the Business Plan and reinforced by Pivot and WEC surveys, which capture
perceptions of respect, engagement, feedback, and belonging. They are modelled by high Pivot ratings for
teacher clarity, care, belief in student success, and inclusive routines, reflecting Respect, Cooperation, and
Independence in daily practice. They are celebrated through the House System, recognition events, and
attendance initiatives that highlight positive participation, community, and citizenship.

Recommendations

Classroom teachers to have ongoing discussions with students and parents outlining how ABEs will be
evaluated within the context of ASC Values.

Embed ASC Values mini-lessons into Mentor and Learning Area programs, using real examples from
Pivot indicators (e.g., feedback routines, time-to-think strategies) to highlight Respect, Cooperation,
and Independence.

Continue using Pivot data to pinpoint high-performing practices and scale them across Learning Areas,
ensuring values are actively modelled in everyday instruction.

Develop targeted strategies to strengthen belonging, particularly in year levels where it dips, and
explicitly frame them around the value of Cooperation.

Use School Climate data to identify classes or cohorts that need additional support in areas such as
respectful behaviours or relationship-building, and align work directly with the value of Respect.

Engage student leaders in co-designing values-aligned House events, recognition criteria, and well-being
campaigns.
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TARGET 2.3 Driving improvement in attendance will continue as demonstrated with:

— Attendance rate of 90%-+ across all cohorts.

— Regular attendance rates of 60%¢+.

Ashdale Secondary College, in line with DoE expectations, prioritises regular attendance (defined as
attending 90% or more of the time) because consistent attendance strongly supports students’ academic
progress, wellbeing, and long-term life outcomes. The College's attendance message, Every School Day
Counts is embedded across our community and promoted in partnership with our Cluster Primary Schools.

To support students and families, Ashdale has strengthened a suite of measures that encourage frequent
attendance and ensure accurate, sustainable recording practices. Clear and consistent communication
remains central to our approach. We continue to raise awareness of the importance of attending above
90% through multiple channels, including Mentor Teacher—parent communication, newsletters, assemblies,
social media, Connect, SEQTA, and the College website.

In 2025, the College intensified its early-intervention work to understand and reduce barriers to attendance.
This included timely SMS messages, phone calls, SEQTA communications, and meetings with parents/
guardians, Mentor Teachers, and Year Coordinators. Where needed, students received individual attendance
plans that addressed specific challenges and supported a swift return to learning. Our processes are
data-informed, guided by the principle that the more students attend, the more successful they will be
academically, socially, and emotionally now and beyond school.

Attendance % - Secondary Year Levels

2023 91% 88% 86% 84% 87% 82%

2024 89% 86% 85% 85% 84% 85%

2025 91% 85% 85% 849% 86% 85%

WA Public Schools 2025 87% 83% 81% 80% 80% 79%

Year 7 met the College’'s 90% attendance benchmark at 91%, signalling that current strategies can achieve
the target in full-cohort settings. While Years 8-12 were 85%, 85%, 84%, 86% and 85%, each cohort
outperforms the 2025 WA Public Schools average by a clear margin (Year 7 +4%, Year 8 +2%, Year 9 +49%,
Year 10 +49%, Year 11 +6%, Year 12 +6%). This reflects a resilient attendance culture and places the College
ahead of system trends as we lift toward the absolute 90% target in every year level. Overall, the College
is on track to meet the target, achieving the benchmark for Year 7 and Years 8-12 are well-placed to close
the remaining 4-6 percentage-point gap with continued, cohort-specific strategies already demonstrating
Impact.

Positive momentum compared with last year: several cohorts have held steady or improved since 2024. Year
7 has rebounded to 91% (+2%), Year 11 has risen to 86% (+2%), and Year 12 has sustained an improved
level at 85%—evidence that targeted actions and recognition systems are translating into measurable
gains.
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Attendance Category Secondary as at Semester 1, 2025

WA WA WA WA WA WA
ASC | Public | ASC | Public | ASC | Public | ASC | Public | ASC | Public | ASC | Public
Schools Schools Schools Schools Schools Schools

66% 599% 50% 50% 51% 46% 45%  44% 52% 46% 46% 42%

At Risk -

. 25%  22% 31% 25% 28% 25% 30% 25% 25% 23% 32% 26%
Indicated

At Risk -

8% 11% 129% 149% 13% 15% 13% 15% 199% 15% 16% 18%
Moderate

At Risk-
Severe

1% 7% 7% 11% 8% 149% 129% 16% 49 16% 7% 149%

Year 7 met the College benchmark with 66% Regular, +7% above the WA Public Schools rate (59%), a
clear strength and a proof-point that the College’s approaches can achieve the target. Years 8-12 are slightly
below the 60% benchmark, ranging from 449% to 50% Regular. Relative to WA, the College sits at parity
in Year 8 (50%) and is above State averages in Year 9 (+5%), Year 10 (+1%), Year 11 (+6 %), and Year 12
(+4%) demonstrating that College attendance is above State averages.

Recommendations

House attendance data to be promoted, recognised and awarded to increase visibility and competition.

Recognise and reward attendance every fortnight in Mentor assemblies, spotlighting consistent
attenders and “most improved” students to build momentum.

Expand House Attendance Awards to prioritise attendance through frequent recognition and friendly
competition, reinforcing positive habits across all year levels.

Strengthen staff capability with targeted professional learning on evidence-based attendance strategies,
early-warning triggers, and effective family engagement.

Extend the ASC House System into Senior School to deepen students’ sense of connection and
belonging, and to strengthen partnerships with the broader College community.

Launch a whole-of-community attendance campaign (students, families, local partners) to raise
awareness, share progress, and celebrate improvements.

Empower the Youth Engagement & Support Officer to lead health and wellbeing initiatives that remove
barriers to regular attendance and support re-engagement.
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TARGET 2.4 65%+ of students will engage in citizenship activities, including community

service, volunteering co-curricular and lunchtime clubs.

At Ashdale Secondary College, we remain deeply committed to ensuring every student achieves their
potential by developing not only their academic capability but also their sense of belonging, wellbeing, and
active citizenship. In line with the Department of Education’s aspiration to develop well-rounded individuals
who are connected, optimistic and confident, the College expanded its co-curricular and citizenship
opportunities throughout the year.

During 2025, Ashdale students participated in citizenship-building activities, including volunteering,
leadership programs, community service initiatives, and an extensive range of lunchtime clubs. These
opportunities play a vital role in helping students develop the breadth and depth of skills needed to thrive
in an increasingly complex world such as collaboration, resilience, creativity, cultural understanding, and
social responsibility.

Student engagement in co-curricular activities has been pivotal in supporting wellbeing and ensuring young
people feel connected and valued members of the school community. When students feel a sense of
belonging, they are more likely to challenge themselves, experience success, and develop the confidence
needed to navigate future pathways.

To support this, Ashdale continued to offer a rich and diverse suite of lunchtime clubs. These clubs provide
safe, inclusive and welcoming spaces where students can explore interests, build relationships, and
celebrate culture and identity, including:

e Skittles Club, which promotes inclusivity, connection, and awareness around LGBTIQ+ issues in a
supportive environment.

e Media Team Club - providing hands-on learning in photography, film production and digital storytelling
while contributing to the Ashdale Spotlight.

e Lego Club, Chess Club, Drama Club, Homework Club, Minecraft Club and more - each supporting
students’ interests and social development.

These clubs underpin our commitment to quality teaching and learning, as students who feel connected
and supported are more likely to engage positively in the classroom and pursue personal excellence.

Citizenship at Ashdale Secondary College extends beyond participation; it reflects our aspiration for students
to become capable, compassionate and future-focused contributors to their community. Throughout the year,
students engaged in meaningful service initiatives, including environmental programs such as the Zooper
Dooper Recycling Program led by the Green Team. Student leadership was embedded across multiple
initiatives, including the ‘No Limits Perth’ Partnership - No Limits Fundraising Week, High Tea support,
leading the Mayor's Christmas Appeal collections, and hands-on volunteering and hamper assembly at No
Limits headquarters - providing tangible opportunities for service and measurable community impact.

Six (6) Citizenship Awards were presented to students who made a significant contribution to both the
College and the wider community. Recipients demonstrated a sincere commitment to improving their
own lives and positively influencing others, consistently embodying strong community-minded values
recognised by staff.

Ashdale will continue to build culturally safe, welcoming and engaging environments where students are
confident in their strengths and prepared to make a positive difference. Our focus remains on expanding
accessible pathways for participation, embedding service as learning, and celebrating the many ways
students contribute as active citizens.
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TARGET 2.5 The College House system continues to expand, and success is

demonstrated through Year 7-12 wellbeing data.

Ashdale Secondary College’s House System continues to expand as a cornerstone of student connection,
belonging, and engagement, and its impact is clearly demonstrated through Years 7-12 wellbeing data.
The Wellbeing and Engagement Census (WEC) 2025 showed strong levels of peer belonging, emotional
engagement with teachers, and connectedness to adults at school across the College, with high-wellbeing
responses significantly outweighing low-wellbeing responses in these domains.

These results reflect the College’s deliberate efforts to build a relational culture where students feel known,
supported, and part of something larger than themselves. The thriving House System is a key driver of
student connectedness and contributes positively to wellbeing across Years 7-12, with student survey data
showing strong relationships and feelings of safety, respect, and support at school.

Throughout 2025, the House System continued to grow through high-impact events such as the Year
7 House Funday, lunchtime competitions, NAIDOC-themed activities, the House Awards, and the
College-wide House Festival, all of which foster teamwork, cross-year relationships, and a sense of pride
and identity among students. These activities mirror the positive wellbeing indicators observed in the data
particularly high peer belonging, reduced social isolation, and strong student engagement demonstrating
that the expanding House System is a key contributor to strengthening the College's social, emotional, and
relational fabric.

Students who participated in the 2025 WEC surveys were asked about their feelings regarding the
following 21 subdomains. The College was pleased to see student responses increase in 19 of the 21
areas, demonstrating that our focus on building connection and belonging is gaining momentum.
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Recommendations

Align all Years 7-11 Mentor classes by House from 2026. Structuring Mentor groups by House will
strengthen identity, belonging and continuity across year levels.

Ensure consistent, visible modelling of the Ashdale Values by all staff. Embed the Ashdale values of
Respect, Cooperation, Independence into everyday interactions.

Report on student demonstration of Ashdale values through ABE (Attitude, Behaviour & Effort)
reporting. Strengthening the connection between values and reporting reinforces shared expectations
and provides staff, students, and families with a clear feedback loop.

Embed explicit Ashdale Values mini-lessons and recognition routines in Mentor Time. Short,
evidence-based lessons will build common language and expectations.

Co-design one cross-year House event per term with student leaders to build student voice, leadership
and belonging while strengthening the House culture.

Implement the Helping Minds Anti-Bullying programs with Year 7 students. Year 7s currently show strong
bullying-absence rates, but historically, this declines in the middle years. Targeted early intervention will
preserve protective factors.
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TARGET 2.6 Students indicate connection to the College with PIVOT survey

'relationship' questions demonstrating 5+ in the responses.

Relationships are central to effective teaching and learning because they directly influence student
engagement, motivation, classroom climate, and ultimately achievement. Students learn best when they
feel emotionally safe, respected, and valued. When teachers build positive relationships, they foster a
sense of belonging - one of the strongest predictors of student engagement and attendance.

Strong relationships also increase students’ willingness to take risks, ask questions, and persist through
challenges. When students feel known as individuals, their interests, strengths, and needs, they are more
motivated to learn. This understanding enables teachers to tailor instruction, feedback, and encouragement
in ways that are responsive and meaningful. As a result, students develop greater confidence, ownership,
and perseverance in their learning.

Ashdale Secondary College places strong emphasis on building positive, supportive, and connected
relationships as a foundation for student success and wellbeing. The College fosters a culture where
students feel “well-known, welcome and involved,” strengthened through structures such as the thriving
House System, which promotes belonging and connectedness across Years 7-12.

Student voice is central to this focus, with Pivot survey results showing that students feel safe, supported,
and confident in their relationships with teachers. In 2025, students reported strong connections with staff
and affirmed that teachers know them as learners, believe in their success, and create inclusive learning
environments. Relationships are further supported through Ashdale's values of Respect, Cooperation and
Independence, the LEARN & GROW teaching framework, and high-impact relational practices embedded
in classroom routines.

Student insights are collected on teacher/student relationships through the following questions, each rated
on a six-point scale:

This teacher respects me for who I am 5.21
This teacher connects their teaching to my life 4.76
This teacher believes I can succeed in school 5.13
I feel comfortable asking this teacher for help 5.09
This teacher cares about my wellbeing 5.11
This teacher helps me when I am upset 4.96

This teacher asks me to share my ideas about what we are learning 4.99

This teacher supports me if I am confused 5.11

Student feedback indicates strong and positive relationships between teachers and students, with all items
rated between 4.76 and 5.21 on a six-point scale. The highest-rated area is teachers' respect for students
for who they are (5.21), indicating a strong sense of personal value and acceptance in the classroom.
Students also feel that teachers believe in their ability to succeed (5.13), care about their wellbeing (5.11),
and support them when they are confused (5.11).
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Students report feeling comfortable asking for help (5.09) and note that teachers frequently invite them
to share ideas (4.99) and provide emotional support when they are upset (4.96). The lowest, though still
positive, rating relates to teachers connecting learning to students’ lives (4.76), suggesting an opportunity
to further strengthen the relevance and real-world connection in lessons.

Overall, the data reflect a high level of trust, care, and emotional safety in classrooms, with strong
foundations for belonging and student engagement.

Recommendations

Respect: Keep visible routines that affirm identity (names, strength-based feedback) and continue
check-ins to sustain high trust.

Cooperation: Increase student voice in task design and discussion protocols (e.g., brief co-construction
of examples, “choose-your-context” problems) to lift the ideas and help-seeking items further.

Independence: Embed real-world applications (local issues, workplace scenarios, career links) and
short reflection prompts (“Where could | use this?”) to raise connectedness to life.

TARGET 2.7 Staff wellbeing is supported through a safe and orderly learning environment,

and established staff support systems.

At the end of 2025, staff undertook the Culture Survey, which gathers information in the domains of
Relationships, Teaching Quality, Performance Development Culture, the Use of Resources and Leadership.

The results of this data can be used to extrapolate staff perceptions of the organisation's health and
wellbeing, and therefore those of the organisation's members.

From the Culture Survey:

e 02% of staff agree or strongly agree that ‘Quality teaching practice is recognised and celebrated
in our school’.

e 81% of staff agree or strongly agree that “our staff’s professional growth and development is
supported through quality professional learning and performance development processes’.

e 80% of staff agree or strongly agree that ‘our school has a culture where mutually respectful
relationships are promoted and valued.'

2025 also marked the first time our College participated in the ‘People at Work' survey - a tool that provides
a baseline of data on the organisation's psychological health. The data demonstrated strong scores in role
clarity, group task cohesion, praise and recognition, and support from co-workers.

Recommendations

e Continue to support the development of psychosocial risk management planning for the College.

e Continue to ensure role clarity and sound change management systems to support staff through any

change processes in a safe and orderly learning environment.
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TARGET 2.8 The College will continue to build our cultural responsiveness through

increasing knowledge and understanding of Aboriginal histories, cultures

and ways of being.

In 2025, the College made significant progress toward strengthening cultural responsiveness by deepening
knowledge and understanding of Aboriginal histories, cultures and ways of being. Throughout the year, the
College deliberately worked to improve further practices aligned with the Aboriginal Cultural Standards
Framework (ACSF).

The College increased cultural visibility through digital signage that acknowledged significant Aboriginal
dates and moments in history. This strengthened cultural presence in daily school life and ensured that
staff and students were consistently exposed to key milestones that fostered a shared understanding
of Australia’s Aboriginal heritage. NAIDOC Week and Reconciliation Week were celebrated with high
visibility and engagement, demonstrating the College’s commitment to acknowledging Aboriginal culture in
authentic and community-minded ways. These celebrations deepened staff and students' understanding.
They aligned strongly with the ACSF expectation that culturally responsive schools create environments
where Aboriginal cultures are recognised, valued and embedded in the public life of the school.

A major strategic achievement was the development of the College’s first Reconciliation Action Plan (RAP),
which was prepared and ready for publication in 2026. The RAP is anchored in a fluid operational plan,
ensuring ongoing, measurable action that reflects the College's continuous improvement journey

Support for Aboriginal students continued through the Follow the Dream (FTD) program and the sustained
presence of Deadly Mob excursions and activities. These initiatives built a sense of belonging, strengthened
student identity and provided culturally secure pathways for academic and personal success.

Collectively, these actions positioned the College on a strong trajectory toward sustained culturally
responsive systems and practices that uphold high expectations for Aboriginal students and ensure teaching
practices are culturally responsive.

Recommendations

Provide ongoing professional development for teachers focused on differentiated instruction and
culturally responsive teaching practices, ensuring that all staff are equipped with the latest strategies
and tools to support diverse learners effectively.

Implement a more robust system for tracking and analysing student performance data to help identify
specific areas where LBOTE and Aboriginal and Torres Strait Islander students may need additional
support, enabling earlier targeted interventions.

Strengthen partnerships with Indigenous families and communities through regular communication, cultural
events, and collaborative decision-making to create a more inclusive and supportive learning environment.

Develop and integrate a curriculum that reflects the cultural backgrounds and experiences of LBOTE
and Aboriginal and Torres Strait Islander students.

Continue and extend the integration of the Noongar language into school routines and classroom
environments, strengthening its role as a living language within the College.

Establishing a structured professional learning pathway for staff, drawing on the DoE's Cultural
Responsiveness Hub, would ensure consistent capability building and deepen whole-school alignment
to the ACSF.

Provide opportunities for student agency and voice through the FTD student advisory group in cultural
initiatives and ensure that decisions are informed by those whose heritage is being represented.

Further embed the Aboriginal Cultural Standards Framework within our LEARN & GROW Framework by
continuing to integrate Trauma Informed Practice into staff professional learning.
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Priority 3

Community Engagement, Partnerships and Pathways

TARGET 3.1 The Cluster partnership demonstrates 90%-+ of eligible students from the Cluster

enrolling at Ashdale SC.

The Ashdale Cluster continues to strengthen its identity as a cohesive K-12 learning community, united by a
shared purpose to improve student outcomes across all six schools. With enrolments now exceeding 1,890
students, Ashdale Secondary College plays a central role in shaping the network's educational direction.
The Cluster Strategic Plan, combined with consistent communication and coordinated initiatives, has
reinforced a collective vision characterised by strong leadership, clear priorities, and improved engagement
with families across the community.

The Phase of Learning Teams (PoLTS) maintained a strong focus on Instructional Intelligence, supported by
action-based research aimed at elevating teacher expertise across the network. This sustained professional
learning has contributed to measurable improvements in school-based assessment, strengthened
NAPLAN performance in both Year 7 and Year 9, and a continued upward trajectory for successful post
school pathways for our Senior Students.

Our comprehensive transition program remains a key strength of the Cluster. The continued use of the
Dynamic Indicators of Basic Early Literacy Skills (DIBELS) has enabled earlier identification of students who
require targeted literacy intervention. Combined with transition activities beginning in Years 4 and 5 and the
consolidation of the House System, students are supported to develop a strong sense of belonging and
connection to the College from the outset.

In 2025, Ashdale Secondary College experienced a decline in retention rates from Cluster primary schools.
A review of destination data indicates that several interconnected factors contributed to this shift. One of
the most significant influences has been the growing number of families living within the Cluster but outside
the ASC catchment area. As residential growth continues across the region, particularly in newly developed
pockets, more families are now zoned to neighbouring secondary schools. Despite strong historical ties to
the Ashdale Cluster, these students are unable to enrol at ASC due to Department of Education catchment
restrictions. This structural limitation has directly affected the number of eligible students transitioning to
the College.
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Recommendations
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Continue the restructuredYear 7 Transition Program across Terms 3 and 4 to strengthen early connection
and familiarity with the College.

Continue to coordinate our Welcome BBQ and ASC Showcase events to highlight the College's

programs, achievements, and culture, ensuring families gain a strong understanding of the opportunities
available at ASC.

Maintain DIBELS testing for incoming Year 6 students to support early identification of literacy needs and

Identify students at risk of reading difficulties.

Conduct Oral Fluency testing for targeted intervention.

Monitor progress for students participating in specialised literacy programs
Establish minimum performance benchmarks to ensure students remain on track

Continue Year 7 Literacy Intervention Classes (3 x weekly) and introduce Year 8 intervention classes for
students identified through comprehensive data analysis and consultation with Cluster schools.

Provide ongoing professional learning for PolLT leaders, with a focus on leadership development,
instructional coaching, and evidence-based practice to support diverse learning needs.

Expand opportunities for student and family engagement from Year 5 onwards, ensuring ASC remains
visible, accessible, and appealing to prospective families.

Enhance communication of Cluster initiatives to ensure the Ashdale community clearly understands
the benefits of the K-12 pathway and the seamless transition from primary school to ASC.
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TARGET 3.2 90%+ of community members undertaking the Culture survey state that:

— The College looks for ways to improve.

— Tam satisfied with the level of communication I receive from the College.

909%+ of community members undertaking the Culture survey state that:

e The College looks for ways to improve

e | am satisfied with the level of communication | receive from the college

The Department of Education 2025 survey did not include these specific questions; however, we can
extrapolate from the available data to obtain similar responses.

67% of respondents agree or strongly agree that the whole school communication processes are well
established, with 79% stating the school regularly reports on the whole of College student achievement
and progress, e.g. whole school NAPLAN results, attendance, etc.

Recommendations

e Continue to communicate our planned improvements and report back to the community on progress
and developments within the College through our usual channels.

We are also progressing our plans for a large electronic sign at the front of the College. The goal is to
be able to promote and communicate much more of our busy College activities and endeavours, which
will then be visible to the community as they pass by the College every day. Once again, increasing our
visibility in our surrounding community.



TARGET 3.3 The College actively develops both internal and external relationships

and partnerships to provide every student with a successful pathway.

In 2025, Ashdale Secondary College strengthened and expanded a comprehensive network of internal

and external partnerships designed to support every student in accessing a successful and personalised

post-school pathway. These relationships played a critical role in enhancing engagement, widening

opportunities, and ensuring that students are equipped with current, relevant, and meaningful experiences

aligned with the modern world of work.

Building Strong Industry and Employer Connections

Workplace Learning (WPL) remained a significant feature of the College’s pathways provision. In 2025:

e 240 senior students completed a minimum of 55 hours within the Authority-developed Workplace
Learning (ADWPL) program.

e 238 employers provided one or more placements across the year.

This extensive employer network reflects the trust and strong reputation the College has developed within

the local community. Students gained industry exposure across a wide range of sectors, including:

e Major retall

e Hospitality and cafés

e Cultural and public institutions such as museums, stadiums and hospitals

e Electrical, automotive and construction trades

e Drone technology and emerging industries

e Early childhood and childcare settings

e Animal and agricultural care

e Pharmacy, real estate and hairdressing

These rich, real-world experiences enabled students to develop employability skills, explore their interests

and often secure apprenticeships, traineeships or paid employment following completion of their
placements.

Career Education across Years 7 - 12

Year 9 Careers Week

Year 9 Careers Week continued to provide an engaging and broad introduction to future opportunities.
Students heard from industry speakers, participated in excursions, including visits to tertiary institutions,
and engaged in activities designed to broaden their understanding of potential future careers.

Whole-School Careers and Pathways Expo

Held in Term 2, the Expo brought together universities, training providers, local employers and community
organisations. This event provided families and students with a clear, accessible overview of pathway
opportunities and supported the informed selection of senior school subjects.

Year 10 Career Information Evenings and Course Counselling

Each\Western Australian university presented directly toYear 10 students and families, ensuring they received
accurate insights into entry requirements, university life and post-school options. These presentations
were supported by a structured Course Counselling program that incorporated assemblies, Learning Area
guidance, and individual pathway interviews.
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Senior School Engagement with Universities

Universities also delivered targeted sessions to Year 11 and 12 students later in the year. These focused on
applications, alternative entry processes, scholarships, and the transition to tertiary studly.

Tertiary Preparation and Vocational Pathways

The College continued its strong partnership with Edith Cowan University by delivering the ECU UniPrep
Program onsite. In 2025:

* 20 students successfully completed UniPrep gaining an equivalent ATAR of 70-84.

This guaranteed tertiary preparation pathway enables students to remain engaged with Year 12 studies
while building skills and eligibility for entry into ECU or Curtin University the following year.

The College also provided extensive individual support for:
TAFE and VETDSS applications

Post-school TAFE and training programs

TISC applications and university admissions

Portfolio entry and alternative tertiary pathways

This level of personalised guidance ensures students remain informed and supported as they navigate
increasingly complex post-school options.

Workplace Learning, Employability and Senior Support

The College delivered robust Careers and Employability programs for Year 11 and 12 students, focusing
on job-readiness, workplace expectations, communication, and situational problem-solving. Modified
Workplace Learning options were made available for students requiring additional support, ensuring that all
students had equitable access to vocational learning.

The College also piloted an opt-in/needs-based WPL model for Year 12 students in Semester 2, providing
flexible access to work placements aligned with individual post-school goals. This will be reviewed in 2026
to determine long-term feasibility and effectiveness.

Recommendations

e Continue to explore partnerships with emerging industries and technology organisations to broaden
student exposure to future-focused fields.
Conduct structured feedback sessions with students and employers to refine the Workplace Learning
program.

Organise alumni panels and networking events to connect current students with former students who
can share their experiences and insights.

Continue to feature pathway and WPL success stories across College communication platforms.

Review the opt-in/needs-based Workplace Learning model trialled for Year 12 students to inform future
planning.
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TARGET 3.4 The College continues to develop the Ashdale Alumni to strengthen

partnerships and connections with former students.

2025 marked an important step forward in establishing the Ashdale Alumni as a meaningful and growing
component of Ashdale Secondary College’s culture and community connections. As a new Business Plan
target, the College placed a strong focus on building sustainable and authentic relationships with former
students. These connections allow the College to celebrate alumni successes, maintain awareness of
the diverse pathways our graduates pursue, and provide current students with positive role models who
demonstrate the wide range of opportunities available beyond school.

This year, the College proudly celebrated several notable achievements of past students, including one who
reached the finals of a nationally televised singing competition. Highlights such as these inspire current
students and reinforce the College’'s mission of preparing young people for a positive future. In 2025,
College alumni continued their involvement in our Annual Careers Week for Year 9 students. It is tradition to
invite alumni to return to the College and serve as panel members on our career panels. We welcomed one
of our female alumni to participate in our Automotive Trade Panel to share her experiences as an apprentice
in this field.

A significant strength of the growing alumni program has been the return of former students to mentor and
support current learners across a number of STEM and Creative Technologies programs. Their involvement
has strengthened classroom learning, supported high-quality project outcomes, and modelled the value of
community connection.

Throughout 2025:

e Several alumni returned to work intensively with the Ashdale Robotics Team, attending afterschool
sessions, weekend build days, school holiday intensives, and providing support during major
competitions.

e Recent graduates supported Year 9 STEM and Creative Technologies classes by assisting students with
their showcase projects and providing guidance in specialist areas such as design software, digital
technologies, and engineering concepts.

e Alumni also provided mentoring to Year 11 students completing collaborative programming projects,
offering practical advice, technical expertise, and insights from their own post-school pathways.

e Additional alumni from previous cohorts contributed to a range of lower and upperschool STEM
projects, further strengthening the continuity of support.

These contributions highlight the increasing strength of the Ashdale Alumni network and the willingness of
former students to give back to the school community in meaningful ways.

Student Feedback on Alumni Mentoring

Student feedback collected from the mentoring programs was highly positive and reinforced the value of
expanding alumni involvement.

Usefulness of Mentor Support

* 71% of students rated alumni mentoring as 4 or 5 out of 5, indicating high usefulness.
* 439% rated their experience as excellent.
e No students reported a negative impact.

Demand for More Mentoring

e 029% of students indicated they would like more mentors available during major project and
showcase preparation periods.
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Key Themes from Student Comments

Students highlighted several strengths of the alumni mentoring program, including:

Support with specialist software and technical skills

Clear explanations and step-by-step guidance

Mentors ensuring students understood concepts rather than simply completing tasks

A desire for mentors with a range of specialist backgrounds (e.g., media, design, woodwork, metalwork)
Appreciation for the positive learning experience

Requests for a more even distribution of mentor time among students

A preference for mentors being briefed ahead of time on project types to better match expertise

Overall, students expressed strong appreciation for the presence and support of alumni mentors, and their
feedback demonstrates a clear desire for continued and expanded engagement.

Recommendations

To strengthen the development of the Ashdale Alumni program and its impact on student learning, the
College will:

Continue to the formal alumni registry and maintain structured communication channels with former
students.

Increase opportunities for alumni involvement in mentoring, workshops, and project-based learning.

Implement student feedback to improve the way mentors are matched with students and ensure
equitable access to support.

Continue to celebrate alumni achievements through newsletters, social media, and College events.

Expand alumni involvement in Careers Week, leadership activities, and STEM showcase events.
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TARGET 3.5 Comprehensive pathway options and planning is embedded through

Years 7 -12 enabling all students to achieve a positive future.

In 2025, Ashdale Secondary College strengthened its commitment to providing every student with a clear,
informed and individually supported pathway from Year 7 through to Year 12. Pathway planning remained
embedded as a whole-school priority, ensuring that students develop the knowledge, skills and confidence
required to transition successfully beyond school. With a structured, sequenced and developmental
approach, the College delivered high-quality guidance at every stage of the learning journey.

Whole-School Engagement and Early Pathway Awareness

Pathway planning begins early at Ashdale Secondary College. The Year 7 Welcome BBQ included a dedicated
pathway information stand, enabling families to gain an early understanding of senior school requirements
and the journey toward Year 10 course selection. This early engagement supports smooth transitions and
promotes informed decision-making from the outset.

Throughout National Careers Week, career development resources were provided to all staff to embed
careerrelated learning in everyday classroom instruction. Updates were shared through the College’s
digital platforms, reinforcing strong lines of communication with families and ensuring pathway awareness
remained visible across the community.

Middle Years Career Education (Years 9-10)

The College delivered a comprehensive Year 9 Careers Week program featuring guest speakers, industry
excursions, and opportunities for students to explore diverse career options. Learning Areas incorporated
industry-aligned content, helping students understand the real-world relevance of their curriculum.

Year 9 students also participated in a Financial Literacy program that included essential budgeting skills
and résumé development, preparing them for part-time employment and enhancing their understanding of
workplace expectations.

College-Wide Pathway Events

The annual Careers and Pathways Expo, delivered in Term 2, marked the beginning of the College’s subject
selection cycle. The event brought together universities, TAFEs, training providers, employers, and pathway
specialists, allowing students and families to explore a wide range of post-school options.

The Year 10 Career Information Evenings, supported by university partners, provided clear guidance on
senior school pathways. These were complemented by a structured Course Counselling program involving
assemblies, Learning Area presentations, and individual interviews to ensure students received tailored
advice aligned with their goals and capabilities.

Senior School Pathway Planning and Support

The Future Individual Pathway Plan (FIPP), delivered through the Senior School Enrichment Program (SSEP),
continued as a key driver of personalised senior school support. Through regular check-ins and targeted
mentoring, students in Years 11 and 12 received guidance to review academic progress, refine pathway
choices, and align their program of study with post-school goals.

The College supported a wide variety of pathway combinations, including ATAR, General, Certificate
courses, TAFE, private RTO programs, workplace learning, and mixed programs featuring 1-2 ATAR
subjects. Students received specialist assistance with TAFE/VETDSS applications, university admissions
processes, and alternative tertiary entry pathways, including portfolio applications and bridging programs.
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Workplace Learning and Employability programs supported students in building essential transferable skills.
Modified Workplace Learning options were provided for students requiring additional support, ensuring
equitable access to vocational experiences. Year 10 work experience placements further strengthened
early career awareness and readiness.

Communication, Recognition and Staff Capability

Pathway-related information and opportunities were promoted throughout the College via updated
noticeboards, newsletters, and digital communications. Student achievement in VET and Workplace
Learning programs was regularly acknowledged, reinforcing the value of vocational and industry-based
learning.

Staff received up-to-date training in pathway advising to ensure consistent, informed guidance across all
Learning Areas. The VET/WPL/Career office continued to serve as a centralised hub where students and
families could access high-quality, up-to-date information.

Support for All Students

The College maintained strong relationships with external agencies to ensure students experiencing barriers
to attendance or engagement received targeted support. Individualised case management and collaboration
with service providers ensured students remained connected to education and were supported in planning
for meaningful post-school outcomes.

Recommendations

e Expand early career education initiatives in Junior School programs to strengthen the Years 7-12
pathway continuum.

Continue to broaden partnerships and opportunities to diversify the range of pathway options available
for students.

TARGET 3.6 High levels of communication are promoted and shared across the ASC

community.

Communication with our community remains a priority for the College. In the 2025 Culture Survey, 83%
of respondents reported agreeing or strongly agreeing to the statement “lI am well informed about
the activities at this school” Additionally, 75% of community respondents reported being comfortable
approaching the College to discuss their child’s progress.

Our communication processes are well established and understood by our community. These processes
include communication around individual student achievement and wellbeing, as well as whole-of-College
initiatives and activities.

The College will continue to ensure we provide clear, accurate and accessible communications to our entire
ASC community and will continue to evolve with technology in this particular arena.
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Priority 4
Empowering the growth of students and staff

TARGET 4.1 Students at the College continue to have voice and agency in their education and

College direction.

At Ashdale Secondary College, student voice and agency remained central to our mission of ensuring
every student achieves their potential and feels connected, valued, and empowered within our learning
community.

Throughout 2025, students actively shaped their learning experiences, school culture, and the College's
broader direction. A highlight was the continued growth of our UnTty Student Leadership Program, which
provided students from Years 7-12 with opportunities to engage in leadership development, community
service, and decision-making forums. Students participated in high-impact leadership events, including the
GRIP Student Leader Conference and the Youth Leadership Academy Australia (YLAA) Conference, where
they explored how to represent their peers, influence school initiatives, and lead with confidence and
purpose. These opportunities enabled student leaders to develop new ideas to bring back to the College,
strengthening our culture of student-driven improvement.

Across classrooms, student voice played a significant role in shaping teaching and learning. The continued
use of Pivot student surveys gave students the opportunity to provide feedback on their classroom
experience, with data showing high levels of student confidence in their teachers’ clarity, support and
belief in their ability to succeed. These insights directly informed planning for staff professional learning
and whole-school improvement, demonstrating our commitment to listening to students and responding
to their needs.

Student agency was also evident through high levels of participation in inquiry-based learning, innovation
programs, and co-curricular initiatives. Events such as the Crazy Good Tech Challenge, Youth Innovation
Think Tank, STEM Girls Day Camp, and the Young ICT Explorers Competition enabled students to
explore their personal passions, take creative risks, and share their ideas with authentic audiences. In
these spaces, students were not passive learners, they were designers, problem-solvers and leaders.

Beyond the classroom, students played a key role in shaping school culture through the revitalised House
System. From organising lunchtime competitions to leading House spirit initiatives and participating in the
House Dance, Art, and sporting competitions, students helped shape the College's energy, identity, and
connectedness. Their leadership helped create a vibrant environment where students feel they belong and
can influence the life of the school.

Student voice and agency were further supported through targeted wellbeing and engagement initiatives.
Activities such as Year 7 Team Building Days, leadership roles in whole-school events, participation in
social-emotional learning programs, and involvement in community partnerships provided students with
platforms to express their ideas, build confidence, and shape their educational journeys. These opportunities
reflect our belief that students learn best when they feel heard, respected, and empowered.

As we look ahead, Ashdale Secondary College remains committed to creating a school environment where
student voice is not only encouraged but embedded in all aspects of school planning and decision-making.
By continuing to provide authentic opportunities for leadership, feedback, creativity, and participation, we
ensure that every student can influence their learning, contribute to school improvement, and shape their
own pathway towards a positive future.
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TARGET 4.2 Innovation and creativity of staff and students is supported at the College.

At Ashdale Secondary College, innovation and creativity continue to flourish as central pillars of our
commitment to delivering quality teaching and learning in every classroom while ensuring that every student
achieves their potential. Our culture prioritises environments where students and staff feel empowered to
explore new ideas, embrace emerging technologies, and pursue creative excellence.

Throughout 2025, Ashdale strengthened its reputation as a forward-thinking, future-focused learning
community. Staff were supported to bring bold ideas to life through initiatives such as the Ashdale
Innovation Grants, which provided financial support and professional encouragement for projects that
would enhance student engagement, foster creativity, and strengthen connections with our community.
This year’s recipients led impactful projects ranging from the Media Team Club studio and equipment
upgrade, enabling students to develop real-world digital production skills, to the ‘Grab N Go' resource kits
for Education Assistants, designed to enhance in-class support, self-regulation, and personalised learning
for LEC students. These initiatives reflect our belief that when staff are supported and equipped, they
create transformative opportunities for students.

Students across all Learning Areas embraced innovative thinking with enthusiasm. The College's STEM
programs, a long-standing strength within the Ashdale Cluster, provided platforms for inquiry, collaboration,
and real-world problem-solving. Highlights included:

* Game Changer Awards success, with students winning top honours for projects demonstrating
exceptional creativity, technological skill, and imaginative problem-solving.

® The Crazy Good Tech Challenge, where students designed Al-driven solutions to real-world issues
such as sustainability, mental health, and community wellbeing.

e The Youth Innovation Think Tank, where Year 10 students applied human-centred design to tackle
complex societal challenges, earned commendation for originality and feasibility.

Across the Creative Lab, Arts, ICT, and Design & Technology facilities, students explored new digital
tools, cutting-edge technologies, and cross-disciplinary approaches. From building arcade game cabinets
and 3D-printed engineering prototypes to curating exhibitions of high-level visual artworks, students
demonstrated exceptional creativity, technical skill, and innovative thinking.

Innovation was also embedded in the College’s teaching and learning approaches. Staff continued to adopt
high-impact strategies, integrate technology thoughtfully, and collaborate closely to enhance student
outcomes. The expansion of digital learning experiences, immersive excursions, student-led inquiries, and
creative co-curricular programs contributed to stronger engagement and deeper learning.

Our culture of creativity also thrived in the Arts and Languages programs. The College's production of
Chicago: Teen Edition, the Collective Art Exhibition, and the Cluster Muster celebrated artistic expression,
collaboration, and community connection. Students were encouraged to reflect, create, and communicate
meaningfully, showcasing their talents and enriching the College's cultural fabric.

Throughout 2025, Ashdale’s commitment to fostering innovation and creativity remained closely tied to
our students' wellbeing, confidence, and aspirations. WWhen young people are encouraged to take risks,
explore ideas, and collaborate creatively, they become adaptable thinkers who are prepared for success in
an increasingly complex world.

As we look ahead to 2026, Ashdale Secondary College remains committed to nurturing innovation at every
level, continuing to provide staff with the resources and professional support they need to excel, and
empowering students to imagine, design, create, and lead with confidence.
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TARGET 4.3 Staff at the College report high levels of career satisfaction.

Ashdale Secondary College remains committed to fostering a workplace where staff feel valued, supported,
and professionally fulfilled. In 2025, our focus on purposeful leadership, professional growth, and staff
wellbeing continued to build a culture where staff can thrive.

The 2025 Staff Culture Survey results show high levels of collegiality and professionalism across the
College, with staff indicating strong satisfaction in relationships and workplace culture. Staff reported
particularly high agreement scores in areas such as modelling exemplary professional behaviours (82%),
the valuing of staff opinions (76%), and maintaining respectful staff-student relationships (84%).

Staff also emphasised, through open comments, that ASC is a “very connected school community”
and “a welcoming environment” where teachers support one another and are committed to student
success. These findings reflect the College’'s ongoing commitment to creating a workplace grounded in
trust, respect, and collective efficacy.

Career satisfaction was further enhanced through the College’s continued investment in leadership
development and capability building. This included delivering the Middle Leaders Aspirant Program,
supporting Level 3 Classroom Teachers, upskilling staff through Impact Coaching, and identifying Senior
Teacher candidates at Levels 1 and 2. These initiatives, alongside structured, strategically aligned professional
learning pathways, provided staff with clear, supported opportunities for care.

The 2025 staff survey shows strong levels of agreement that teaching quality is recognised and that
performance development is supported by quality professional learning with survey data showing high
levels of agreement that staff set meaningful goals (86%), receive feedback that supports reflection
(88%), and have clear understanding of what effective teaching looks like within the ASC context (88%).
Staff also indicated high levels of agreement that working at Ashdale Secondary College enhances their
teaching practice (88%), a powerful indicator of professional fulfilment and belonging.

Staff wellbeing remains a central priority. Survey data reflect strong perceptions of ASC as a safe, orderly,
and inclusive workplace (84%) and of student wellbeing as a clear staff priority (84%). The College
continued to embed comprehensive support systems including CMS and ISE training, trauma-informed
practice, structured induction processes, and robust pastoral care systems, to ensure staff feel equipped
to manage the complexity of student needs.

Recommendations

e Expand participation in aspirant programs, including the Cluster Leadership Program, middle leader
development, and shadowing opportunities for emerging leaders.

Allocate targeted PL aligned with College priorities, ensuring staff receive training in instructional
leadership, coaching, data literacy, inclusive practice, and curriculum leadership.

Review meeting structures to ensure SDDs and GSMs focus on genuine collaboration, curriculum

development, and evidence-based practice, not information-sharing alone.

Increase access to digital tools and support to streamline data analysis, attendance tracking and
documentation, reducing manual workload.

Provide ongoing PL in wellbeing-focused areas, including trauma-informed practice, CMS, ISE and
inclusive strategies linked to the LEARN & GROW Framework.
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TARGET 4.4 Year-on-year individual student progress is demonstrated by the

maintenance or increase of grades across all Learning Areas.

Facilitating student progress is at the heart of all decision-making at the College. This student-focused
goal influences our allocation of resources, human resources decisions, the focus of our staff professional
learning, and underlies the decision-making processes for everything we do at Ashdale.

Ashdale Secondary College maintains a strong, consistent focus on high-quality teaching and learning,
underpinned by evidence-based practice and a commitment to continuous improvement. Staff work
collaboratively to design engaging, rigorous lessons that build student capability. Through disciplined
instructional approaches, targeted use of data, and ongoing professional learning, the College ensures
every classroom provides a supportive, challenging environment where all students can thrive and progress.

The College drives results through systematic, data-driven monitoring that equips every student to
succeed. Staff dissect classroom assessments, NAPLAN results, benchmarks, and Pivot feedback
to promptly identify strengths, pinpoint growth areas, and target instruction. Progress is scrutinised at
the classroom, department, and whole-school levels to enable rapid intervention, tailored support, and
consistent achievement tracking. This focused approach guarantees responsive teaching, transparent
student progress, and rigorous alignment of all strategies with student success.

Ashdale Secondary College is committed to delivering differentiated teaching that ensures every student
can access the curriculum, engage meaningfully with learning, and experience progress. Teachers use a
range of assessment evidence, learning profiles, and classroom observations to tailor instruction, adjust
task complexity, and provide targeted support or extension where needed. Through flexible grouping,
scaffolded resources, and opportunities for student choice, Ashdale creates inclusive learning environments
that recognise individual readiness, strengths, and interests. This approach supports sustained progress for
all learners.

In 2025,

* Year 8 students met the goal in five (5) of the eight (8) Learning Areas by maintaining or improving
their grades in Mathematics, Science, Humanities and Social Sciences, Languages, and Technology.

* Year 9 students met the goal in four (4) of the eight (8) Learning Areas by maintaining or improving
their grades in the Humanities and Social Sciences, Languages, Arts, and Technology Learning Areas.

* Year 10 cohort grade progression was exceptionally pleasing, meeting the goal in seven (7) of the
eight (8) Learning Areas. These included the English, Mathematics, Science, Humanities and Social
Sciences, Languages, Arts and Health & Physical Education Learning Areas.

As students move through Senior School from Year 10 into Years 11 and 12, we closely monitor individual
student progress to ensure they are supported during this transition phase. Students may experience a
dip in academic achievement as the rigour of the pathways increases; however, close case management
and monitoring ensure we support students to continue or move into a more suitable pathway if needed.

Recommendations

e Continue to refine the comprehensive course counselling and pathway planning process that is embedded

at the College.
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TARGET 4.5
inclusive practices.

At ASC, diversity and inclusion are central to our
identity as a school, as we remain committed
to creating a learning environment where every
student feels safe, respected, and supported to
reach their full potential.

Cultural celebrations provided important
opportunities for the community to come together
and deepen understanding. NAIDOC Week was
marked with learning experiences across multiple
learning areas, including Indigenous-inspired
mathematics tasks, storytelling activities, and
collaborative games that highlighted the richness
of First Nations knowledge. These experiences
encouraged students to appreciate diverse
perspectives and recognise the significance of
Indigenous culture to Australia.

Our international program also offered students
powerful opportunities to develop global awareness
and intercultural understanding. The Japan Cultural
Exchange Program immersed students in the daily
life of Hikone Higashi High School, where they
engaged in activities such as sushi-making, pottery,
Japanese archery, Zen Buddhism workshops,
and full-day language immersion classes. These
hands-on experiences allowed students to develop
empathy, build relationships across cultures, and
reflect on the global community they are part of. In
return, Ashdale students proudly shared Australian
traditions, dances, and foods with their Japanese
peers, creating an exchange built on mutual respect
and curiosity.

Our College community educates, promotes and celebrates diversity and

The Arts continued to be a vibrant platform for
celebrating diversity and identity. Performances
such as Chicago: Teen Edition showcased students’
talents and provided a safe space for creative
expression. The annual Collective Art Exhibition
brought together over 400 artworks from students
inYears 7 to 12 and, for the first time, from our local
Cluster primary schools. Many pieces explored
themes of culture, identity, family, and personal
experience, creating a powerful visual narrative of
the diversity within our community.

Our commitment to inclusion extends to the way
we support all learners. Students in the Learning
Enrichment Centre (LEC) and the Specialised
Autism Learning Program (SALP) participated in
tailored programs that enabled them to experience
success in ways that honoured their strengths.
Initiatives such as the ART4LIFE partnership
with Curtin University empowered students to
communicate, collaborate, and express their
creativity while building essential social and
emotional skills. Other hands-on activities, such as
the Year 9 SEL pasta-making lessons, reinforced
the importance of real-world learning and inclusive
opportunities for all students to connect and grow.

Meeting the needs of students at educational
risk or those with a learning difficulty or
disability is a whole-of-College responsibility.
Ashdale Secondary College identifies and tailors
educational opportunities to enable every student
to achieve their best and reach their potential. Staff
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at Ashdale SC have ongoing and extensive professional learning around quality differentiated teaching
practice, classroom diagnostics, and the development of specific IEPs for students who may need extra
support. Our Learning Support Co-ordinator is on hand to advise and counsel new staff on the strategies
identified as being successful with particular students. This is then systematically shared with identified
College staff to better support the student. The outcomes associated with such targeted, supportive, and
systematic processes have ensured that all students are offered the opportunity to thrive in the College
environment across various settings.

Student leadership remained a driving force behind our inclusive culture. The UnTty Leadership Team
led initiatives that promoted equality, responsibility, and acceptance across the school. Mentor Captains
and Lead Captains played a significant role in shaping the student experience through peer support,
improvement campaigns, and regular consultation with College leaders. Their contributions ensured that
student voice continued to influence decision-making and strengthen the College’s inclusive environment.

Ashdale Secondary College remains committed to nurturing a community that embraces diversity and
makes inclusion a daily practice. \We believe that every student deserves to feel valued for who they are and
empowered to contribute their unique voice to our College community. As we look ahead, we will continue
to strengthen culturally responsive teaching, deepen relationships with families and community partners,
and ensure that Ashdale remains a place where every young person can thrive.

Recommendations

Enhance culturally responsive teaching and learning practices in line with the Cultural Framework.
Strengthening partnerships with Indigenous communities and local organisations

Expanding student leadership and voice in shaping inclusive initiatives.

Continue refining and adapting our |IEP process to support all students in reaching their potential

Ensure we continue to communicate widely and identify student needs early in their journey.

Ensure new staff are well inducted into the |EP development process at Ashdale SC.
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TARGET 4.6 The College continues to support the growth and development of pre-

service teachers, graduate teachers and experienced teachers through a
range of established processes.

Ashdale Secondary College remains committed to strengthening the capability and growth of pre-service,
graduate, and experienced teachers through well-established and purposeful professional practices.

The College places strong emphasis on professional development and staff wellbeing. Our Workforce
Development Plan outlines targeted strategies to build leadership capacity at all career stages. We support
graduate teachers, develop emerging leaders, and extend the expertise of experienced staff. These
measures ensure our workforce evolves, innovates, and engages in professional learning aligned with the
Business Plan and broader system expectations.

A key focus is upskilling staff to deliver contemporary Certificate courses. We are actively supporting
teachers to undertake specialised training. This will broaden the College's suite of vocational offerings and
ensure students have access to relevant, future-focused pathways.

A comprehensive range of supports is available for staff aspiring to Level 3 Classroom Teacher or Senior
Teacher status. These include professional learning workshops, mentoring, targeted coaching, and
opportunities to engage with external providers. Throughout 2025, the College continued to support multiple
staff progressing through both Stage One and Stage Two of the Level 3 Classroom Teacher process. Level
3 Classroom Teachers play a critical role in modelling high-quality teaching. They also provide leadership
across curriculum and pedagogy and contribute to a culture of reflective practice.

In parallel, our Senior Teachers remain actively involved in mentoring, teacher development initiatives,
and a range of strategic priorities that strengthen whole-school capacity and contribute to a connected,
collaborative professional culture.

The College also continues to invest in its internal leadership pipeline. We deliver a suite of career
development programs, including the ASC Leadership Development Program, Women in Leadership,
Innovation Grants, and Teacher Projects. There are also opportunities to lead House and working party
initiatives. These programs provide aspirant leaders with meaningful opportunities to lead, collaborate,
innovate, and influence school improvement.

As the College continues to grow, we remain committed to cultivating future leaders who are adaptable and
forward-thinking. This ensures the College remains well-positioned to respond to emerging opportunities
and meet the evolving needs of our students, staff, and wider community.
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TARGET 4.7 The College commits to continuing to increase the percentage of staff

trained in CMS & ISE, Trauma Informed Practice and Conference
Accredited Trainers (CAT).

Demonstrating a steadfast vision, the College in
2025 reaffirmed its commitment to increasing
the proportion of staff trained in CMS, ISE,
Trauma-Informed Practice, Conference-accredited
Trainers (CAT), and Instructional Coaches, aiming Alkimos College
to strengthen instructional quality and support
positive outcomes for both staff and students.

Last year was ASC's third consecutive year as a
QTS-Lead School for the Department. As a QTS
Lead School, ASC provides statewide support,
guiding schools in implementing and maintaining
effective, evidence-based teaching strategies
tailored to their specific needs.

2025 ASC QTS Support Requests:

® 25requests

Secondary Co

e 19 schools and organisation

e Ranging from Busselton SHS in the southwest
to Hedland SHS in the Pilbara

Professional development in  CMS, Trauma-
Informed Practice, and Instructional Coaching was
delivered throughout 2025 to maintain pedagogical
excellence within our LEARN & GROW framework.
Throughout the year, 14 members of the College
staff completed CMS Foundations through our
established in-house program. In comparison, o )
13 staff members completed our three-day M/ R e 5
Instructional Strategies for Engagement course.
Pleasingly, a total of 29 staff completed Trauma-
Informed Practice, facilitated internally by our two Internal PL % Of, staff
(2) school Psychologists. trained

Secondary College Jar?;'ahdaié

Remarkably, more than 130 College staff members
have undergone CMS training, complemented CMS Foundations
by 61 participants in ISE Training. Presently, the
College boasts four (4) staff members accredited
to deliver CMS professional learning, alongside
three (3) staff members accredited to facilitate

ISE professional learning, and a cohort of nine (9)
CATs. Trauma-Informed Practice

Instructional Strategies for
Engagement (ISE)

Aligned with the overarching K-12 vision and
the collaborative pursuit of teaching excellence
within the Ashdale Cluster, the in-house CMS
Foundations, ISE, and Trauma-Informed Practice
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E Trauma Informed Practice
@ Instructional Strategles for Engagement (ISE)

ﬁ Classroom Management Strategies Foundation

courses have been expanded to include representatives from Ashdale Primary, Carnaby Rise Primary,
Madeley Primary, Landsdale Primary School, and Landsdale Gardens Primary School.

In addition to supporting the strong collegiality among staff from the six (6) schools, professional learning provides
a common language and a consistent best-practice approach to ensuring the success of all our students. It
continues to enhance the seamless pathway between primary and secondary education within the Cluster.

Throughout the year, the College also strengthened its commitment to Instructional Coaching as a
high-impact mechanism to improve teacher quality. All twenty members of the Senior Leadership Team
completed formal Instructional Coaching training, ensuring another mechanism is in place to drive
pedagogical growth and strengthen the consistency of the Learn & Grow framework across the College.
This collective upskilling has significantly increased the College's internal capacity to provide high-quality
coaching, feedback, and professional dialogue.

Moving forward, the College aims to extend this opportunity to aspirational staff by supporting access to
accredited Instructional Coaching programs offered externally. This strategic expansion will continue to
elevate staff capability, promote rich peerto-peer coaching conversations and observations, and enhance
the consistent implementation of high-quality, high-impact teaching practices across all Learning Areas.

The evolution of the in-house PL programs at Ashdale, as part of the ongoing implementation of the LEARN
& GROW framework, is a further example of how the College, and indeed the Ashdale Cluster, works to
continually improve our aim for excellence in all that we do.

Recommendations

Increase the number of staff trained in Trauma-Informed Practice.
Increase the number of staff trained in CMS across the Cluster Schools.
Increase the number of staff trained in ISE across the Cluster Schools.
Increase the number of staff trained as Instructional Coaches.

Increase the number of CATs across Cluster Primary Schools to provide coaching support for staff and

continue to seek out and provide targeted professional learning opportunities for staff.

Continue a one-on-one coaching program for first-year Graduate Teachers to support their transition
into teaching.

Continue a one-on-one coaching program for second-year Graduate Teachers to support their transition
into teaching, focusing on ‘Learning from Students’.
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Financial Report

The following information represents the financial
performance of Ashdale Secondary College during
the 2025 year.

The collection rate for compulsory charges for
Years 7-12 reached 90.3%, inclusive of the
Education Program Allowance. This represents a
notable 7% improvement from the previous year,
where the collection rate was 83.3%.

The collection rate for voluntary contributions
in 2025 was 67.61%, inclusive of the Education
Program Allowance. This marked a disappointing
10.1% decrease compared to 2024, when the rate
was 77.71%.

The College implemented an incentive initiative
to encourage families to make voluntary
contributions. The positive growth in charge
payments reflects an encouraging trend in
payments made by families for their subjects of
choice, which is vital for funding our teaching and
learning initiatives.

Ashdale Secondary College's budget is closely
monitored throughout the year by the School Board,
the School Executive, and the Finance Committee,
ensuring financial transparency, effective planning,
and the successful implementation of new
initiatives across the College.

ONE LINE BUDGET

Current Actual

Budget ($) YTD ($)
Carry Forward (Cash) 1,270,740 1,270,740
Carry Forward (Salary) 1,022,937 1,022,937
INCOME
Student- Centred Funding (including transfers and adjustments) 23,359,683 23,359,683
Locally Raised Funds 1,529,626 1,479,544
Total Funds 27,315,986 27,265,904
EXPENDITURE
Salaries 22,489,488 22,489,488
Goods and Services (Cash) 3,600,266 2,662,404
Total Expenditure 26,809,754 25,151,892
VARIANCE 1,226,232 2,114,011
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INCOME

Current Actual
Budget ($) YTD ($)
Carry Forward (Cash) 1,270,740 1,270,740
Carry Forward (Salary) 1,155,936 1,155,936
STUDENT-CENTRED FUNDING
Per Student 19,469,129 19,469,129
School and Student Characteristics 2,468,759 2,468,759
Disability Adjustments 53,069 53,069
Targeted Initiatives 1,428,091 1,428,091
Operational Response Allocation 5,629 5,629
Regional Allocation 3,500 3,500
School Transfers - Salary (560,249) (560,249)
School Transfers - Cash 521,439 521,439
Department Adjustments (29,685) (29,685)
Voluntary Contributions 217492 155,406
Charges and Fees 924,221 931,397
Fees from Facilities Hire 22,082 28,036
Fundraising / Donations / Sponsorships 100,551 101,628
Commonwealth Government Revenues 0 0
Other State Government/Local Government Revenues 0 0
Revenue from CO, Regional Office and Other schools 0 0
Other Revenues 265,281 266,288
Transfer from Reserve or DGR 0 0
TOTAL 27,315,985 27,265,904
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EXPENDITURE

Current Actual

Budget ($) YTD ($)
SALARIES 22,489,487 22,489,487
Appointed Staff 20,603,789 20,603,789
New Appointments 0 0
Casual Payments 1,836,585 1,836,585
Other Salary Expenditure 49,114 49,114
GOODS AND SERVICES (CASH EXPENDITURE) 3,600,266 2,662,404
Administration 228,504 126,601
Lease Payments 28,500 28,530
Utilities, Facilities and Maintenance 629,250 510,046
Buildings, Property and Equipment 438,756 571,155
Curriculum and Student Services 2,042,460 1,202,342
Professional Development 56,000 77514
Transfer to Reserve 25,022 0
Other Expenditure 145,797 142,466
Payment to CO, Regional Office and Other Schools 5,975 3,750
TOTAL 26,089,754 25,151,892
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College Board
What does it do?

The Board exists to support the best interests of students and enhance the education provided by the
College by enabling meaningful parent and commmunity involvement. Its role is defined by legislation, with
elected members including parents, staff and students. Community members may also be invited to join
to provide additional expertise.

Take part in:
Establishing and reviewing the College's
objectives, priorities and general policy
directions.

Planning financial arrangements necessary to
fund those objectives, priorities and directions.

Evaluating the College’'s performance in
achieving those objectives, priorities and
directions.

Formulating Codes of Conduct.

The selection of, but not the appointment of,
the College Principal or any other member of
the teaching staff if the Regional Executive
Director gives prior approval.
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Approve of:

A charge or contribution determined by
the Principal for the provision of materials,
services and facilities.

The costs determined by the Principal
are to be paid for participation in an extra
cost optional component of the College's
educational program.

The items selected by the Principal are to
be supplied by a student for the student’s
personal use in the College's educational
program.

Any proposed changes to the above.




P& C Assocation

Parents & Citizens Association

The P&C Association is open to all parents and guardians of students attending the College and all citizens
within the College community. We promote the interests of the College by bringing parents, citizens,
students and teaching staff into close cooperation and by allocating funds to provide facilities and equipment
for the College. During the meetings, we discuss College programs and members are fully informed of
what is happening at the College.

In 2025, the P&C Association has approved/funded the following programs/items, many of which would not
have been possible without their dedicated support;

Year 7 Welcome BBQ sausages $500 Write a Book in a Day Challenge $310
Breakfast Club $2,641 Japanese Exchange $820
Graduation Awards $4,050 Popcorn Machine $1,000
Robotics Team supplies $4,332 ICT ASP eSports registration $3,981
Mock Trial Competition costs $2,285 Production Staging $7829
Outdoor Digital Signage $17248 Outdoor Education mountain bikes $3,4564

Brazilian Jiu-Jitsu Engagement Program  $3,800
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Achieving a Positive Future

Ashdale Secondary College, an Independent Public School provides students with
educational excellence, preparing them for a future of unlimited possibilities.

Ashdale (08) 6207 1300

Secondary College

75 Westport Parade
Darch WA 6065

ashdalesc.wa.edu.au
ashdale.sc@education.wa.edu.au




